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Why Are We Here ?

The kids!

ety and Better our communities.

Previde yourwith the guestions thatwe
Wanit ter e asked.

Change processes to help fiuture projects.




Who's EFault?

OWner

Archltect
Eacilities Industry.
Allf ofi the albove?




The Roele Of The
Eacilitiess Vianager In
Pesign And Censtruction

= Design.

> Construction.

> [EQrever.




NPS Reporting Process for EHS Issues

Concern
Team

Staff/Nurse
Parent

Head Custodian
Public
Buildings Chief
Trades Operations
Health Dept. Dir. Environ. Affairs :
Superintendent
If needed

(EMT) Environmental
Management Team




Pesign & Construction

MunicipallRelationships:
Nelghers
City/Trewn; Officials
City/Tiewn Departments
echnelogy: Departments
Local Velunteer Organizations




Pesign & Construction

Paltnersnips:
EPA
Department: of ©ccupational SERVICEs
O.S.H.A.
MEAA, MSBA, MASBO
LEED, CHPS




Wihat are we leoking| at?




Answer: What we: are trained to

[DESIgNEr

s Bright finishes
x Day lighting
Decent lights
Speciiied

a Adeguate space
s Code compliant



Answer: What we: are trained to

Eaclliies Manager

n 20watts for TV

x |mpossikle dusting
a HVAC access?

s Acoustic nmightmare
Light fixture paper
paskets that reguire
different pants




Cleaning anad Maintenance

s Remember | have te run machinery threugh
the classroems and corrdors?

x \Where dorl chargeand fill-my aute=scrulkher?

s How' de) I chiange the Iights i my: auditerum
Ol the werk lightsien the: stage?

s What'1s your staffing structure: to: maintain; the
pPrepesed bullding?




SEecurty

s \When Is the bullding geing to e Used?
EYIE Schoels are 7 days a week 12-16: heuls per day.

= Why: give up security’ acress the building for a
foetball game: or theatre production that Is
USING & corner of the Bullding?

s We knew: where the vandalism: usually: 6ecurs.
x We know: how: “they” get on the: roof:.




Addition and Renovations.

NG ene knews the existing hullding and
site like the Eacllities Manager:

a | know! there was; a fire 1n the West Wing ol the
existing building.

| knew Which wing takesilonger: to: warm up.

| knew/ the: persen In reoem 3 IS geing| te: be difficult.
I've crawled! inrthe tunnels.

I knew: that I 1942 the' colltyard Was a street and it
stillFhas) Services helow: .

| have the partsiin inventory the buillder needs.




Storage

Den't; forget our;
sterage. \We have

to keepia years
Worth off tellet

PAREN; PaPEel
towels and filter fior
our H\VCA.C. units.




PIviSien 06 - ORENINGS

HARDWARE




Keys to the city




Wihat are we leoking| at?




DO yOU g0 DaCK and CRECK?







1

INIS

9 - F

1ISION
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Division 9 - Finishes

Wihat: GULREr oS 1N eUrr envirenmMeEnt?

Why doieur tiles keep pepping?

IHOW: many. finISes are: specifiediin one area?
You arenit: supposed to Wax: these?




Pivision 10

EorF the LLeve off Specialties




THE GREAT

\\/... _ J/j{_..-/ 3 | )

DEBATF




Ask before specifying.




Wihaat: IS Wirong withi this picture?




Pivision 23 HV/AC
& Electrical

s Schools are used 7 days/wk year round

s \Why heat/cool/light acress the buillding fer a
foetball game: or theatre production that Is
USING a Coiner off the pulding?

s Wifir the roof.

s Continuity, eff equipment parts inrall huildings.
x Vaintenance: stafi training and eperaton;







But | gave you the specifications!




Working with Utilities

Architects/Consultants/Bldg. Committees
are not the owner.

We know who to call?

Sharon received $150,000 in incentives!!!




Division 32 - 33
Earthwerk anad ExXterior




't know that was there

lan

=0




[Design view: ofi Snew. removal.




Actual view of snow: removal.




Wihere do we put the snew?




“Just a Tfheught?

ASkhew We maintain ouiF parking
|ots and sidewalks; hefere

nstalling semething that will-fiail
WIthinRr the: first 5 years.




Granite, Concrete, Asphalt?




Preject Closeout

Wihat format wWill previde the: ewner with
e best: transition.

Electronic format that can be loaded intora
WOork erder management system?




EoKever

Design Sustainanility:

[refiers to a structure and Using Precess that Is
envirenmentally responsihle and reseurce-efficient
throughout a buildings: life-cycle: from Siting to
design, Censtruction) Gperation, malntenance,
renevaton, and demolition. IS reguikes; clese
coeperation off the design team, the architects; the
engineers, and the client at all’ preject stages.

“Wikipedia.com




Wiy shiould the: Designer’s hether?

Reference checks and referrals

Mayie; Just mayie, the design will e
petter by reselving design pronlems
pefore they: exist




MASSAGHUSETTS FAGILITIES
ADMINISTRATORS ASSOCIATION N A

Ken etz
Wertz@sharen,. k12, ma.us

Paulf Anastas|
Paull anastasi@newton.k12.ma.us



http://www.massfacilities.org/

Additional Resources

« MFAA www.massfacilities .org

 Department of Energy O & M Best Practices
http://www1.eere.enerqy.gov/femp/program/operations maintenance.html

« DSIRE - Database of State Incentives: http://www.dsireusa.ora/
* Energy Star: http://www.energystar.gov/

 Energy Smart Schools Guide to O & M
http://www1.eere.enerqgy.gov/buildings/energysmartschools/o-and-m quide.html
http://www.vtvsa.org/files/Facility%200perating%20Plan%20Template%20Version%?2
01.0.doc



http://www.massfacilities/
http://www1.eere.energy.gov/femp/program/operations_maintenance.html
http://www.dsireusa.org/
http://www.energystar.gov/
http://www1.eere.energy.gov/buildings/energysmartschools/o-and-m_guide.html
http://www.vtvsa.org/files/Facility Operating Plan Template Version 1.0.doc
http://www.vtvsa.org/files/Facility Operating Plan Template Version 1.0.doc
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