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L1l Project Advisory 36

Project Advisory 36 addresses the new OPM Report System and is posted
to our website under the Building With Us/Project Advisories tab.

Project Advisory 36 became active on July 1, 2016, for the June 2016 OPM
Reports.

The OPM Report User Guide has been updated to reflect the changes
made to the system and has a link at the bottom of Project Advisory 36. You
may also find the User Guide under Policies, Forms & Guidelines/System
User Guides & Access Request Forms/OPM Report User Guide.
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JI1||L|1|J|J. OPM RepOrt SyStem

= One report submission per month opposed to the previous requirement of two
reports per month.

= OPM Report will be submitted entirely online through MSBA Systems.

= The remaining report will continue to be due on the 12t of each month.

= Along with the current online report, three attachments will be required to be
submitted, with a fourth optional attachment.

= The three required attachments will be a signed “Budget and Cost Report —
MSBA Format”, “Projected Cash Flow vs. Actual Cash Flow”, and a “Project
Schedule”

= The fourth optional attachment will be for “Proposed Change Orders”

» The signed “Budget and Cost Report — MSBA Format” is simply the online
report printed, signed, scanned and uploaded.
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JI1||L|1|J|J. OPM RepOrt SyStem

Questions?
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Board of Directors Meeting Schedule
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JI 1| “:Jn: OPM Response

» Please include page numbers in the Response.

= “The total length of the Response (including Attachment C only but
excluding Attachments A, B and D) may not exceed twenty (20) single-sided
numbered pages with a minimum acceptable font size of “12 pt” for all text.”

» The cover letter and evaluation criteria are included in the page limit.

» Additional information to #9 in Attachment C is subject to the 20 page
limit, if necessary, up to three (3) additional double-sided pages are
acceptable to supplement Attachment C.

= The MCPPO certification, balance sheet and income statement are
excluded from the page limit.



JI 1| “"’I: OPM Response

= Ensure that MCPPO certifications are current. If they are expiring or about
to expire, please include a notice of application to recertify.

» Please differentiate between ARP projects and Core projects when
providing details of past performance on MSBA projects.

= [f an individual left a firm to join a new firm, please identify which firm he/she
was employed by when detailing his/her past performance.

= |f a firm offers both OPM/Designer services, the past performance on
projects, listed in the response, must clearly identify which services were
performed by the firm.



JI 1| “"’I: OPM Response

» QOrganizational Chart for Key Personnel

= Must have all the key personnel referenced in the chart. If an individual,
such as a Project Representative, has not yet been identified, the
position should still be included on the chart and listed as TBD. Firms
may list multiple names but they must be properly labeled.

= Project Director and Project Representative are defined in the contract,
therefore, these roles MUST be identified on the chart as such.

» |dentification of the Project Representative not C.O.W (Clerk of the
Works) or Site Representative.

= "Available" is not specific within the resume. Percentages and start
dates preferable (ex. 50%, beginning on or about 10/12/16).
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Collaborative Purchasing for Furniture,
Fixtures & Equipment

Supporting School Districts
Barbara Hansberry, MSBA
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‘|1||L|‘.’l“ Supporting School Districts

» FF&E expense always high
= VVolume discounts are available

= Combining purchases may make sense,
especially for smaller districts



‘|1||L|‘.’l“ Supporting School Districts

» MSBA is learning about opportunities that may exist
to stretch the MSBA budget for FF&E ($1,200 per

student)

= Simple concept: School districts combine their
FF&E purchases, create greater volume and
potentially lower the unit cost of items (May work for

technology too)



‘|1||L|‘.’l“ Supporting School Districts

= MSBA held a training in August for school
districts. Presenters included: OSD, MHEC, MA

OIG and Peabody’s Purchasing Agent

= MSBA will be looking at districts with projects
soon to be reaching substantial completion for
their interest in piloting a collaborative purchase



‘|1||L|‘.’l“ Supporting School Districts

= MSBA would like to tap OPM expertise In this
area

= Contact Barbara Hansberry if interested to
continue this conversation
Barbara.Hansberry@Massschoolbuildings.org
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Construction Delivery Methodologies

Summary Level Information and Comparative Data
Part Il

Michael McGurl, MSBA
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CMR / DBB Presentation

Summary Construction Cost and Change
Order Data for Core Program Projects
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125 prolects authorized for PFAs by year between April 2008 and July 2014
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115 of the 125 projects are eligible for Construction Manager at Risk
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71 of 115 projects are New Construction or New Construction - Model School

66 DBB 49 CMR

New Repair, 3
Construction
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School, 1

Renovation, 1
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- 71 projects authorized for PFAs between April 2008 and July 2014

$500 PFA Construction Budget — New Construction & Model Schools
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l|]|‘“ Construction Methodology Cost Data

71 projects authorized for PFAs between April 2008 and July 2014

$500 Construction Cost at Bid— New Construction & Model Schools
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A,,“Z’i‘. Construction Methodology Cost Data

16 Design Bid Build projects authorized for Final Audit
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A,,“‘."“. Construction Methodology Cost Data

10 Construction Manager at Risk projects authorized for Final Audit

Construction Manager at Risk - New Construction & Model Schools
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A,,“‘."“. Construction Methodology Cost Data

26 total projects authorized for Final Audit

Construction Cost without Change Orders at Final Audit
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A,,“Z’i‘. Construction Methodology Cost Data

26 total projects authorized for Final Audit

Construction Cost including Change Orders at Final Audit
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51 new construction projects having exceeded 90% physical progress

, Construction Methodology Change Order Data
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51 new construction projects having exceeded 90% physical progress

, Construction Methodology Change Order Data

Design Issue Change Orders — New Construction & Model Schools
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51 new construction projects having exceeded 90% physical progress

, Construction Methodology Change Order Data

Total Change Orders — Addition/Renovation
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51 new construction projects having exceeded 90% physical progress

, Construction Methodology Change Order Data

12% Design Issue Change Orders— Addition/Renovation
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J,|||‘|’I: Construction Methodology Summary Data

Construction Costs per Project Phase

» Schematic Design Estimate: Linear trend lines for estimated construction
costs of both Design Bid Build and Construction Manager at Risk projects
reflect an approximate $23 per square foot difference between Design Bid
Build and Construction Manager at Risk projects.

» Bid Result: When evaluating construction cost as established in the
Project Funding Agreement Amendment based on bid price or executed
Guaranteed Maximum Price, the linear trend line begins in January 2008
at an approximate $38 per square foot difference and ends in July 2015 at
an approximate $35 per square foot difference.
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J,|||‘|’I: Construction Methodology Summary Data

Construction Costs per Project Phase

Final Audit: Evaluating the 26 projects which have reached the Final Audit
phase, including change order cost, the final cost of twelve of the 16
Design Bid Build projects (75%) and three of the ten Construction
Manager at Risk projects (30%) was less than the estimated cost. If
change order cost is not considered, 14 Design Bid Build projects (88%)
and five Construction Manager at Risk projects (50%) remain within their
estimated cost.
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J,|||‘|’I: Construction Methodology Summary Data

Change Orders per Construction Methodology and Project Type

= Comparing new construction projects by design issue change orders as a
percentage of the bid cost or executed Guaranteed Maximum Price, the
percentages for projects do not differentiate between the construction
methods and are commonly between 0% and 2%.

» Like new construction, a comparison of design issue change orders for
Addition/Renovation projects reveal little difference between the
construction methods.
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Upcoming Roundtable Topics
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_‘”“:: Exploration Topics for Future Roundtables

Cost Analysis and Cost Comparison

Design effect on cost

Manpower, trade participation, competition

Opportunities to increase competition in public construction

CONTACT INFO:
Christy Murray

Christy.Murray@MassSchoolBuildings.org
(617) 720-4466
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