
MSBA Pre-Closeout Questionnaire 



DCAMM Contractor Evaluation 



MSBA FORM for 

DCAMM Contractor 

Evaluation 

Final Evaluation 

(after Substantial 

Completion) 

Preliminary Evaluation 

(after 50% Completion) 
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Certificate of Sustainable School 

Achievement 

Contractor Data 

OPM Data 

Owner Data 

Cx Data 

A/E REVIEW 

SUBMIT FOR SUSTAINABILITY 

CERTIFICATION 

MSBA Form for Certificate of Sustainable School Achievement 



MSBA FORM for 

Final Request for 

Reimbursement 



Final Request and Certificate for 

Reimbursement 

FINANCIAL RECONCILIATION 

FINAL RECLASSIFICATION / 

RESUBMISSION 

Certificate of Sustainable        

School Achievement 
PROPAY FINAL REQUEST FOR 

REIMBURSEMENT  

MSBA Form for Final Request and Certificate for Reimbursement 



Financial Reconciliation 



Ineligible Costs 

Pro Pay Schedule Export to Excel 



MSBA FORM for 

Commissioning 

Certificate of Completion 



Commissioning Certificate of Completion 

Sustainability 

Certification 

Financial 

Reconciliation 

Punch list /     

C of O 

SUBSTANTIAL COMPLETION 

Cx 10 MONTH WARRANTY REVIEW 

MSBA Form for Commissioning Certificate of Completion 



MSBA FORM for 
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School Achievement 

MSBA FORM for Final 

Request and Certificate  

for Reimbursement 

MSBA FORM for 

Commissioning Certificate 

of Completion 
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Construction Closeout 



Closeout – Capital Pipeline  

 Volume (March 2009) 
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Closeout – Capital Pipeline  

 Volume (January 2011) 
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Closeout – Capital Pipeline  

 Volume (June 2013) 
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Closeout – November 2015 
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 Green / Accelerated Repair Program 

Closeout – Invitations & Audit Approvals 
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Fiscal Year Invited In Final Audit Approved 

2010 

189 Green 

0 

2011 5 Green 

2012 36 ARP 28 Green 

2013 45 ARP 61 Green 

2014 51 ARP 
57 Green 

4 ARP 

2015 44 ARP 
28 Green 

16 ARP 

2016 TBD 
3 Green 

17 ARP 

Total 
189 Green 

176 ARP 

182 Green 

37 ARP 



 Core Program 

Closeout – Invitations & Audit Approvals 
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 Fiscal Year Invited In Final Audit Approved 

2009 59 
14 

(2 Add/Reno; 12 Repair) 

2010 16 5 

2011 4 9 

2012 16 8 

2013 16 6 

2014 19 9 

2015 15  28 (includes 21 Core, 3 SLI, 4 WL) 

2016 TBD 8 (6 Core, 1 SLI, 1 WL) 

Total 145 87 



Closeout – Construction Deliverables 

 Final Change Order Review 

 Final GMP Review 

 BRR 

 Commissioning Certificate 

 Sustainable Certificate 

 100% DCAMM Evaluation  
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 54% of active projects in the Capital Pipeline are in OPM Selection – Construction 

 46% of active projects in the Capital Pipeline are in Building Complete – Closeout  

Closeout – November 2015 
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155 129 15 7 
Eligibility 

Period 
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Project Closeouts 
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Background 

As of January 15, 2016 the MSBA has: 
 

 Completed final audits of 1,105 projects totaling 

approximately $18 billion in submitted costs; 

 

 Audited approximately $4 billion in costs for the 220 projects 

currently submitting monthly requests for reimbursement; and 

 

 Achieved audit savings of over $1.4 billion. 

 



When does Closeout Begin? 

 Closeout consists of the Final Audit of the 

project and begins with the G.C.’s first 

application for payment 

 

 A well mapped SOV is critical to the review and 

approval of applications for payment and 

reimbursements to the District 
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Importance of the SOV to Closeout 

 A good Closeout depends on a good SOV: 

 SOV is mapped correctly to the Divisions 

 Use MSBA standard classification codes 

 Refer to Module 7 for a link to the MSBA SOV 

template  

 All submitted costs must tie to the SOV on each 

application and the final application 

 Change Orders are kept current  
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Communication 

 Communication of SOV modifications is critical!! 

 

 Changes to the SOV may have an impact on the 

eligible basis and must be reconciled with the 

budget 

 

 Reconciliation of the SOV and the approved 

budget facilitates a smooth closeout 
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Key Steps in the Closeout 

 Final change orders and BRRs have been 

processed and the use of GMP contingency (if 

applicable to the project) has been reconciled 

with the MSBA  

 

 The work has been declared substantially 

complete by the Designer and the Contractor is 

completing the punch list and demobilizing site 
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When does Closeout Begin? 

 The 10 month commissioning site visit (if applicable to 

the project) is nearing completion 

 

 The submittals to achieve CHPS/LEED certification are 

in process (if applicable to the project)  

 

 The MSBA has paid 95% of the project costs and will not 

pay the final 5% of the grant until the Project is closed 

out and approved by the MSBA Board of Directors 
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Key Steps in the Closeout 

 BRRs are entered to reconcile the Project Budget to 

reflect any changes in the SOV from the final GC 

payment application 

 

 The Project Budget and all executed PFA amendments 

have been entered in the Pro-Pay system and match the 

approved budget in the MSBA Project Funding 

Agreement (Attachment A) 
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The Closeout Audit 

 The Closeout Final Audit begins when the District 

submits its final request for reimbursement (100% of the 

designer, contractor and OPM costs have been paid) 

 

 An auditor is assigned to preparing the final audit 

 

 The audit gets an internal review prior to issuance to the 

District 

 

 The District submits the required closeout forms 
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Closeout Audit Documents 

The District submits the required closeout forms 
    MSBA Pre-Closeout Questionnaire (New or Add/Reno projects) 

    MSBA Closeout Questionnaire (All Repair Projects) 

    MSBA Final Request and Certificate for Reimbursement (All Projects) 

    MSBA Commissioning Certificate of Completion - Non-Repairs (for 

 Projects having a 10 mo. Cx re-inspection) 

    MSBA Commissioning Certificate of Completion - Accelerated/Green Repairs 

 (for Projects NOT having a 10 mo. Cx re-inspection) 

    MSBA Certificate of Sustainable School Achievement (For Projects 

 pursuing MA CHPS or LEED designation) 

    MSBA Milestone Schedule (New or Add/Reno projects) 

    MSBA Sources and Uses Form (May be submitted after receipt of final audit) 

    CP has received the 100% DCAMM Notification of Evaluation from the District 
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Completion of the Closeout Process 

 Projects go to the Board only if certain Closeout 

Documents have been submitted. 

 Board Approval of Final Audit and Final Payment 

to the District. 

 Final Grant Payment is made to the District if all 

the requisite Closeout Documents have been 

submitted. 
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Massachusetts School Building Authority 
Deborah B. Goldberg 

Chairman, State Treasurer 

John K. McCarthy 

Executive Director, Deputy CEO 

Maureen G. Valente 

Chief Executive Officer 

www.MassSchoolBuildings.org 

Contact:  ProPay Hotline 

  Audit Staff 8:45 – 5:00 

  617-720-4466 

Closeout Managers: 

Sarah.Young@massschoolbuildings.org 

Kristine.McAndrews@massschoolbuildings.org 

 

 

 

Questions? 

mailto:Sarah.Young@massschoolbuildings.org
mailto:Kristine.McAndrews@massschoolbuildings.org

