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SCHEDULE MANAGEMENT

= Project Team Focused Approach to Cooperation of Trade Contractors
Scheduling allowed the added building to fit into

= Utilize Early Trade Packages to schedule and budget seamlessly

Establish Momentum Across = Successful Building Turnover Starts
Trades Early in Construction Phase

= Using Individual Trade Schedules to Run Transition Process Parallel with
Propel Lean Construction, FFE Procurement Schedule

Commissioning, LEED & Training = Qutline Owner Transition Process

= Full Schedule Buy-In from Trade _ _ o
Contractors Quantify Building Contents
= Schedule Focused on “the Brain of " Attic Stock Considerations

the Building” (i.e Mechanical
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DESIGN CONSIDERATIONS

= LEED v4 Flush-Out Criteria

= Used Option 1, Path 1, Flush-Out Before
Occupancy

= Designer Matrix for all AHU Equipment
and Building Space Requirements

= The Resulting Flush-Out Period was 16
Days - required to occur when
construction ends and all interior
f|n|shes are installed

= The Mechanical Contractor provided a
Flush-Out Data Log via Closeout
Submittal

= Flush-out Data included: average
space temperature, relative humidity,
outside air flow and the air handling
unit’s outside air damper position

= Scheduled Commissioning of Building
Systems after Flush Out




TRAINING Essential to Success of Team on Project

DRA Architects Implementation:

= |dentify Facility Dept. Needs, Skill Set and
Knowledge for Training

= |dentify Pertinent Parties for Training and
Provide List to Owner

= |nclude a Training Summary Spec. in the
Front End

Colantonio Implementation:

= Consolidate Training Outline as Part of the
Submittal Process

= Very Thorough Training Follow-Thru and
Scheduling

= List Video Recording Requirements for
Continuity of Standards




MAXIMIZE ASSETS

Efficiency of CxA involvement:
= Envelope Field Testing requirements identified in design phase for feedback.

= CxA included on Procore distribution of Submittals, Meeting Minutes & Field
Reports by AE team

= Scheduled field visits based on up to date info & communication with Compass

= Deficiency tracking achieved via Procore with PHOTOS following discussion in field
with OPM & CM

= MEP CX: Scheduling site visits for
equipment startups, functional
testing and 3rd Party TAB requires
significant coordination

= OPM & CM ensured the pre-
functional checklists were
complete with system operations
complete by trade contractors
prior to our visit




MAXIMIZE ASSETS

= Tracked the Commissioning Corrective = When Corrective Actions Completed,
Action Log Items Through Subcontractor Changes status to
Observations Tool in Procore “Ready For Review”

= |tems Added as Observations, = CM & CxA Notified of Status Change
Assigned to Subcontractor for to review response as acceptable or
Corrective Action not

= Procore Sends the Individual = |f Not Acceptable, Status is Changed
Notification that an Observation in to “Initiated”, Subcontracted to
their Court has been Created. Review Comments and Resubmit.

= A Reasonable Due Date is Set for the Provided WIFI in the construction
Subcontractor to Correct issue Noted Zone for subs
on the Observation.

PROCORE




POST COMPLETION

= Establish flow for User request to OWNER CHANGE REQUEST COMPASS

determine if it is a warrantee item or Hopkinton Marathon Elementary School
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THANK YOU!

OPEN DIALOGUE
QUESTIONS & ANSWER



