FURNITURE REUSE

BEST MANAGEMENT PRACTICES
FROM TRASH TO TREASURE WORKSHOP

V' ¥F RECYCLINGWORKS




RECYCLINGWORKS IN MASSACHUSETTS

* Free Assistance for businesses
and institutions

 Online Resources
 Email and Phone Hotline
» Technical Assistance
- Events and Workshops

 Funded by MassDEP, delivered
under contract by the Center for
EcoTechnology
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STAKEHOLDER ENGAGEMENT PROCESS

« Stakeholder meetings

« Corporations, institutions
such as colleges and
universities, schools,
hospitals, and state facilities

« Distribute draft guidance for
feedback

* Post to RecyclingWorks
website

« Living resource
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DEVELOP A REUSE PLAN

* Include reuse plan in larger
project planning.
» Develop a reuse plan.

0 ldentify relevant
stakeholders.

0 Establish timeline and
budget.

0 Develop a detailed
inventory.
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PLANNING AHEAD - TIMELINE

* Begin as early as possible to
maximize options and cost

savings

furniture into overall planning
process for building

renovation/construction. l_‘

»  Budget time for furniture removal. ._I

* Incorporate planning for surplus II

L
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PLANNING AHEAD - BUDGET

* Reuse is often less
expensive than disposal

* Reuse cost factors
o Labor
o Transportation
o Storage
O

ltems value and end
market
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PLANNING AHEAD - INVENTORY

* Inventory
o Type(s) of items
0 Quantity
0 Quality and Condition

» Know what items you are keeping
vs. what is surplus

* Logistical details to note
0 Location(s) in building
0 Access locations
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SURPLUS FURNITURE OUTLETS

* Intragovernmental reuse
» Decommissioning placement
* Resale/refurbishing
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RECYCLING and PROCUREMENT

* End of Life Recycling
* Reuse for parts
* Recycling

* Procurement
* Used/refurbished
furniture/equipment
* Purchase from stores that
nave take back programs
* Design considerations
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THE GREEN TEAM

e Environmental education
program for MA Schools

o Resources

o Lesson plans

o Free recycling equipment
o Recognition and prizes

* Sponsored by MassDEP,
delivered by the Center for
EcoTechnology




RecyclingWorks Hotline
info@recyclingworksma.com
(888) 254-5525
www.recyclingworksma.com
THE GREEN TEAM

recycle@thegreenteam.org

www.thegreenteam.org
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