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1. Team Introductions

2. Educational Profile - Where are we today?

. Educational Visioning - Where do we want to go?

“4.. Design -] Thevehicletogelusthere

i 5. Implemenla!ian E;og%?%
200 61 Béoid the Biding = other ﬁﬁﬂ?fﬁe uis‘i‘nc:

7. Questions, Comments, Feedback

OWNER'S PROJECT MANAGER (OPM)
Symmes Maini & McKee Associates (SMMA)

DESIGNER (Architect) and its team of CONSULTANTS
Dore & Whittier Architects

PUBLIC SCHOOL CONSTRUCTION PARTHER
Massachusetts School Building Authority (MSBA)
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SCHEDULE/PROCESS _:. START EARLY! M

EDUCATIONAL PROFILE:
WHERE ARE WE TODAY?
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Present: buildings
standing in the way of
effective program delivery

leadership for change

E: WHO WE ARE
e Future: tlr:ading
water without

-\ improvements

Present: trying to
lement innovative

eaching
STEAM, etc.

% educational profile

Similar issues at both * Poor Sita Ciculation
schools: = Lack of Accessibiity

+  Envelopelssues
MSBA BPACE NEEDS SUMMARY
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BALMER ELEMENTARY SCHOOL
(1948

i R o *  Interiors in poor condition + Missingnappropriate Specials
o e = Original MEP Systems atend of lfe + Undersizedipoorly lacated Admin.
B s Ton 11 WS Gt «  Energy Inefficiency spaces

EXISTING EDUCATIONAL LIMITATIONS

= Mo Spnnkler Systems
¢+ Ad-Hoc Technology
= Missingfnappropriale Special Ed.
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NORTHBRIDGE ELEMENTARY SCHOOL
(19527 1983/ 2000)
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Form a “Working Group” .g
«  Key School Administrators s
« Nimble, facilitates decision- 3 ..g..
making 4 o
« Knowledge of district o
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+ Committed to the =
educational vision _ g
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VISIONING: THE FOUNDATION £

« TRUST THE PROCESS §

« DELIVERABLES: <

e T

Educational Narrative GUIDING S

Space Summary/ Program } PRINCIPLES ";'j-

Spatial Relationship Diagram RER LS IGN é

REFERENCE POINT THROUGHOUT@':1 H
PROJECT N

VISIONING: SETTING THE AGENDA ,E’

First action of the Working Group .§

+ Beclear about what is needed >

« Plan the days, session, rhythm E

« Pace yourselves _g

« Vary the activities 8

+ Active, experiential exercises -3
+ Keep people up and moving jﬁ

VISIONING SESSION COMPOSITION

IMPORTANT TO INVOLVE A BROAD VARIETY OF STAKEHOLDERS
(30-50 is a manageable number):

* Community Members « Key Staff Members

*+ Faculty Leaders « Parents

+ District Leadership - Administration + Business leaders

« Town Government Leadership * Public Safety Officials

+ School Building Committee Members « Seniors

geducaﬁonal visioning

« Students « Non-profit Community Allies
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VISIONING SESSION TIMING

Ideal time: October-November time frame

+ Back in school frame of mind a’ sy
- NoMCAS b, %

« No holidays

+ Plan on 3-5 full day sessions

= Plan for venue, food

= Onsite versus off site 5;\\‘
= ldeally participants attend ALL sessioné

%deduccfional visioning

= Complete process allow 6-8 weeks minimum

COMMUNICATING VISIONING
OUTCOMES

+ Share the vision early and

often

{ + Discuss with all staff

+ Understand and listen to

reactions: concerns and

suggestions

%educational visioning

VISIONING: IMPORTANCE OF SITE VISITS

%educaﬁonal visioning
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DESIGN: L

SITE SELECTION PROCESS
| I

22 design

For selected site:
+ Building location on site 2%
«+ Circulation

+ Massing

« Scale

« Neighborhood Context
«  Site safety

« Fields and Playgrounds
« Public use

+ Functional aspects
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DEVELOP SITE & BUILDING OPTIONS
ASERIES  BSERIES C SERIES
(RENO ONLY) (GRADE 2-4) (GRADE PK-5)
+ RENOVATIONS : :
2 10 EXISTING Cc2
s BUILDINGS ﬂfl!ﬂ]ﬁm
b o0t AN $100 @ KEEP CK
MABTERANCE BalciacEs, i
UPGRADES
e B2 B3 c3
| EDUCATIONAL B new/ NEW/ NEW/
KEs  IMPROVEMENTS | reen FRONT REAR
NON- MSBA- MSBA- MSBA-
Reimbursed Reimbursed Reimbursed
Projects Projects Projects p o
Design Alternatives ‘N

EVALUATE SITE & BUILDING OPTIONS

X

GROUP A

Balmer + NES
Code Upgrades/
Deferred Maint.
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CHECKING IN WITH VISION
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Schematic Design Floor Plan Visioning Bubble Diagram M
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W.E. BALMER ELEMENTARY SCHOCL - ENTRY VIEW FROM SOUTHWEST

May 1, 201¢
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MANAGING EXPECTATIONS

+  Potential Reimhursement Rate

+ Eligible Costs Versus Ineligible .
+ Lacal Share Versus State Share

« MSBA Form 3011

+ Run For Each Option - Local And State Shares
Change

« Site Cost Cap At 8%

+ Construction Cost /Sf Cap $333/Sf

+  FF&E Technology Budgets - $1,200 Per Student
« VAT Flooring Abatement
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SHARE THE VISION - EARLY AND OFTEN! __
c
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Communicate the features and benefits of the new

vision for educational delivery... N
TRAINING, TRAINING, AND MORE TRAINING e
- ] c

The future school starts now, while the (/]

. building s being designed. &

{ + Professional Development g’

+ Install & test new space configurations %

+ Change teaching modalities u;

+ Test Case Programs _E

+ Maker Space =

+ Team Teaching/ Looping
= PBL curriculum! STEAM N

1C
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BEYOND THE BUILDING:
OTHER SCHOOLS IN THE DISTRICT

LOOKING AT THE WHOLE DISTRICT

A

»

£ . }\‘\ %.‘ Ry
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How do all huiid.il]gﬂg.r and grade Ievelg,_ge?oﬁg
it - AU s - 4
i fa(:.ilitibé,ujl‘ll ba'So'different? il

. bistrict facilities masterplan= sma!I'E_

pvay i :
*<" Implement educational stratedlf_

beyond the building

* Professional development 4

A - | —
+ Professional development — make sure other schools

P beyond the building

understand what’s happening at new school

11
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LOOKING AT THE WHOLE DISTRICT

+ 215t C skills development in upper

grades preps staff for rising ES

B#beyond the building

students with new skills

Thank you for your attention!

NORTHBRIDGE ‘!.h.[
PUBLIC SCHOOLS !ﬁu‘

Massaehuserts Scheal Bullding Authority
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