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Your Speakers Today

Massachusetts School Building Authority
* James A. MacDonald, CEO

* Barbara Hansberry, Director of Strategic Planning

ELEMENTARY SCHOOL

Harvard Public Schools

* Dr. Linda Dwight, Superintendent
* Dr. Rebecca Katsh-Singer, Principal
* SusanMary Redinger, Chair
Project Team

* Thomas P. Murphy, AIA, NV5

* Laurence Spang, AlA, Arrowstreet

° Ryan Lynch, Shawmut Design and Construction




Today's Agenda

8 -8:25 Welcome

8:25 - 9:50 Session 1: The Learning Environment

* Educational Benefits for Student Learning Dr. Linda Dwight
* Creating a Sense of |dentity and Place Larry Spang
° Q.|.A

Break - 10 Minutes

10 - 10:45 Building Tour

10:45 - 11 Q+A

11-12:30 Session 2: Working with the Community

* Getting to Yes SusanMary Redinger
* A Building for Harvard Larry Spang

* Managing the Process Tom Murphy

* Building a School Ryan Lynch

° Q+A



j Ed.ucatlon,al Benetits
N Studeht Learnln' i




HES Visioning Committee

Goals

* Create spaces that will enhance learning beyond
the classrooms and promote 21st century skills

Enhance support for Special Needs

Build a sense of a learning community

Provide advanced technology with future flexibility

Provide an optimal learning environment

Create a building that is safe and secure while
providing for community use




Harvard Public Schools Vision Statement:

We commit to providing a high
quality education centered around
dynamic learning and personal
well-being in a community where
everyone can find belonging.



Healthy Classrooms
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Breakout Spaces

Grades K-1 Grades 2-3



Gr 2-3 Neighborhood
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Open Media Center
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Art/STEM Room
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Alternate Learning Spaces




Adapting to the Future

Shared Sinks at Toilet Room




Community Resources
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Identity and Place
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Identity and Place
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Building Tour

MAINTENANCE
Rus SPECIAL WOKSNOP &
PREK  KINOERGARTEN KINDERGARTEIN GRADEY GHADE! ENTRANCE NURSE (DUCATION  STOREROOM
SPLECH RLADING GUIDANCE | oT/PY
il 2
B -y 1
U s L
=5 iy thags | . T =W
Y ¥ ' kR 2 -
1 hi ; | i 1
(Y -
AT g =
\ = ) e
L MATH s w33 e (YIRS : f
KINDIRGARTEN KINDERGARTEN GRADE!T  GRADE N o sl IV Bl -l
Nbs s2 SRR e AT
RESOURCE P [ =
ROOM MEDIA : BAI
ENIRANCE

cEnTER

SCHOOL
ADMINISTRATION

CAFETERIA
DISTRICT

ADMINISTRATON

LEVEL1

[ core AcaDEMIC SPACES

[l speciaL epucaTion [ oiminG w FoOD SERVICE

[ ArT & Music [l meoicac

[l vOCATIONS & TECHNOLOGY Bl AOMINISTRATION & GUIDANCE
MEALTH & PNYSICAL EDUCATION [ custooiaL & mainTenance

(] meoiA cenrer B oTuer

[ aupitoriumjonama [] cmcutarion

CLASSROOM  GRADE 2

READING

LEVEL 2

MECHANICAL &
INNOVATION LAB MUSIC ELECTRICAL

GRADEY GRADED

™

o
—

RESOURCE
ROOM
ART ROOM
MATH
GRADE » STORAGE

RESOURCE
RooM

RESOURCE GRADE &

ROOM
GRADE &

READING

GRADE S
GRADE 4

GRADL S

oo MATH
GRADES  GRADES  GRADEA



FNONFICTION”

al




Involve the Community




Document Existing
Deficiencies

Preliminary Investigations



Study the Alternatives

Scheme 1
e Dﬂ\ - A

\. b

Renovation of 1988 Building
+ New Classroom Wing

Scheme 2

- ' D \‘ -
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Renovation of 1988 Building
+ New Classroom Wing

Renovation of 1988 Building
+ New Classroom Wing

New Construction

+ New Cafeteria + New Cafeteria
+ New Gymnasium
Scheme 1 Area +73,095 SF | Scheme 2 Area +75,327 SF | Scheme 3 Area +76,572 SF | Scheme 4 Area + 73,000 SF
Budget Cost/SF $301 | Budget Cost/SF $330 | Budget Cost/SF $360 | Budget Cost/SF $510
Total Project Budget $31,000,000 | Total Construction Budget $35,000,000 | Total Construction Budget $38,300,000 | Total Construction Budget $37,215,000
Anticipated Reimbursement Anticipated Reimbursement Anticipated Reimbursement Anticipated Reimbursement
(~51.68%) $15,700,000 (~51%) $17,600,000 (~51%) $19,400,000 (~45%) $10,693,000

Construction Budget

(Net to Harvard) 516,000,000

Notes:

Construction Budget

(Net to Harvard) $19,000,000

1. MSBA reimbursement has been calculated based on 45% of building construction costs and 8% of site allowance,

Construction Budget

(Net to Harvard) 922,100,000

Construction Budget

(Net to Harvard) 926,522,000



Inform the Public

The Vote and Construction Timeline

Detatled Design wnrk  now - Apr 19

Hiks received Apnl 2019
Constraction hegine June 2019
Now buthlang completod b 202)
New Busiding Sy work complsicy August 2021

Town Cost S$34.8M
Tax increase - 11%

W‘fEl Happens if the Town Votes No?

on subesitted  Aprd 2019
YES vote « BUILD A NEW SCHOOL NO vote « BACK TO DRAWING BOARD e A

Cost: 11% tax increase (based on info from 4/2018)  Cost: 10% tax increase (based on info from 2017%) B " M *Timedine and
cogty pw much

/ Receive $18 + million grant from state X Lose grant from state & pay for new DENIES funding* ke cortain

feasibility study (adds years to project) e 0m New April 2000 ::::"";‘,:‘
v~ No roof problems 7\ Roof still gets ice dams, will leak again o Aprit 03 | | S sr0umes
and need future replacement jon Fubds 2y

eived Apeil 2022 \
e m 1980s ction begine hete 2022 :::.:um;".
It’s $14M using SBC’s own project cost data |3 oms complete 2334 | | what the tows
e | ADPrOves
ler/HV, | ——————
ke fov i & b andt tler/HVAC instal
Repairing 1988 Elementary School Building ty at TI0% capacity) iRttt

incroase 12%-19%

fte 1s for new K-wang. code upgrades
) students & staff Jepain.  High estimate InCuces new’
fria and educational upgrades
‘OOMS (date unkrown) o o s
bewent e of 3% 5.9% o the Bood
own)

wn)

vor't come back)

Hect wil be higher
et rates

+ New Roof

* Sorinklers and all code undates

What if? Repairing HES could top $28 million; state would psy nothing
What if? Repairing HES could top $28
million; state would pay nothing




Prepare for Debate







MSBA Core Program Process Overview

‘ MSBA Board
Preparation R . | wwita] Planais iz

District
Vote

OPM
Selection

PDP PSR Schematic
Preliminary Design Prefemed De sign
Program Schematic R eport Submission

Designer
Selection

Scope
Definition

Scope

Monitoring




MSBA Templates
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17 | 2018 2019 2020 2021

NOV|DEC JAN|FEB|MAR|APR|MAY|JUN | JUL |AUG|SEP |OCT|NOV|DEC JAN | FEB [MAR|APR|MAY|JUN | JUL |AUG|SEP|OCT|NOV|DEC JAN |FEB|MAR|APR|MAY|JUN | JUL |AUG|SEP|OCT|NOV|DEC JAN |FEB |MAR|APR|MAY|JUN | JUL |AUG|SEP|OCT|NOV|DEC

12/1/17 Schematic WINTER WINTER

D?3i§"= R CONDITIONS CONDITIONS

‘ 12/21/17 Schematic Estimate

* 1/2018 SD Package to MSBA

- 1/2018 2/2018 Pro;ect Scope & Budget

b 4/7}2018 FOWN MEETING DEBT EXCLUSION

VpTE 1 1 1 1 1 1 1 1 1 1 1 1

4/8/18 - 6/30/18 Design Development

| 1 | 1 1 | 1 | 1
d 7/2018 DD Estimate Update

" 8/6/2018 Submit DD to MSBA

b 11/2/2018 60% CDs Issued
| | | | | | | | |

‘ 11/21/2018 Estimate / Schedule / Logistics Update
| | L

1 1 1 1 1 1 1 1 I I 1 I
I‘ 2/11/2019 90% Documents Issued

‘ 2/25/2019 60% Estimate / Schedule /| Logistics Update
L e e

* 3/9/2019 Submit 90% Package to MSBA

1/2019 - 5/2019 Bidding / Final GMP

1 1 | 1 1 1
[ I | I [ |
65/2019 CONSTRUCTIO 6/2021
5/ 2049 0)) J_J,J,I,{,.J 11/[# 1

CONSTRUCTION PHASE Il: 6/21 - 11/21




A Building for Harvard
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Oriented for Optimization




Historic Context
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Reflecting the Community










Safety — A Culture of Care SHAWMUT

Regular Safety Huddles Communication Site Accountability

0\
@ « ZERO OSHA

VIOLATIONS
A4

NEW ENGLAND 9 YEARS
COMPANY WIDE 6+YEARS

BADGING PROGRAM / CORI
CHECKS / DRUG TESTING

Detailed Construction Site Specific Clear Easy To Worker Safety Inside and
Management Plan Safety Plan Follow Sighage Identification Outside The Fence
'
‘ Vou are werklery Mithis an dpacationsd

CONRNINIL ON 3 NG Campes
SH ‘\WWIUT Fhoase diphyy e highest lews 2 respet
L - for the sedonts, faosty, and amzuk

at N ymes

Harvard Hildreth E i
Elementary School NO o

IO Keep nrise bevets 15 3 mun e
Site Specific Health PARKING
& Safety Plan ® Thﬁ:‘ﬁ%sﬁ‘:‘m}m
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Focus on Education / Community smmeT

Not Just Building a Building ... Building a New Learning Experience for Future Leaders




Site Logistics



Existing Conditions SHAWMUT

To 1-495

Harvard Burial Ground
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Phase — 1A: Aprll 2019 - August 2019 HW{T

Limited To Bus Use Only:
8:30AM-9:00AM; 2: 30PM-3 30PM

Shawmut
Site Office

Temp Parking ' &
Emergency & M

Veh lcle Access |5
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Maintain
Emergency Egress

Site Fence and
Erosion Control

YA |
Expedited
Development of
New Access Road

Emergency
Vehicle Access

No Construction Traffic

Lose 14 Spots
Add Minimum 14
at Front Circle

o “Wetlands
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Phase - 1B: September 2019 Apr|I 2021  SHAWNUT
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SHAWMUT

Phase - 2A: Apri h
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Shawmut
Site Office

Recycling

L

New School
Now In Use

Old School
Demolition

" ‘Wetlands' -




Phase - 2B: June 2021
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Phase - 2C: September 2021 - November 2021 SHAWMET
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Project Complete — November 2021 -
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