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MSBA Training:  “Conducting a Collaborative Procurement for FF&E” 

 

On a hot morning August 18th, approximately 30 people, including town managers, purchasing 
professionals, school business managers, owner’s project managers, school interior designers and 
facilities managers met together at Franklin High School to attend the first MSBA – sponsored training 
called, “Conducting a Collaborative Procurement for Furniture, Fixtures and Equipment.”  The impetus 
for offering this training is the MSBA’s interest to assist school districts to stretch the MSBA’s grant for 
Furniture Fixtures &Equipment (FF&E) ($1,200 per student) by encouraging school districts to combine 
purchases to leverage volume price discounts. 

Five speakers contributed to the agenda’s substantive topic areas.  Peabody’s Procurement Agent, Dan 
Doucette, who had recently completed outfitting Peabody’s new Higgins Middle School with FF&E, 
discussed his successful method of procurement for the new school; as well as the importance of early 
teambuilding and achieving value-added and competition among FF&E suppliers.  He had a strong 
message for participants:  take advantage of the ease-of -use found in two reliable contracting 
resources, the Commonwealth’s Statewide Contracts and the MA Higher Education Consortium’s 
member contracts.  According to Dan, the extensive quality offerings as well as the flexibility provided 
by using this procurement method versus a M.G.L. c. 30B bid (or proposal) process is invaluable. 

Next on the agenda was a representative from the Office of the Inspector General, Mark Till. Mark 
explained that school districts have the legal authority to buy from the above two (and certain other 
type) contracts without conducting an advertised competitive procurement in accordance with M.G.L. C. 
30B.  In addition, Mark’s presentation offered best practices approaches to conducting a collaborative 
purchase with another school district(s) to help ensure that roles and responsibilities are clear and the 
collaborative procurement is successful. 

Two colleagues from the Operational Services Division (OSD), Sara Urato and Sidney Moore, spoke about 
offerings on the School and Library Furniture contract (OFF#38), and other relevant OSD contracts for 
school districts, such as technology.  Sidney also provided tips on utilizing the State’s procurement 
website, COMMBUYS.   

Next, participants received information from Eric Weiss, Executive Director of Massachusetts Higher 
Education Consortium (MHEC), on the numerous contracting opportunities available to MHEC members.  
Eric explained the tiered pricing structure based on quantity purchased and timesaving methods realized 
by utilizing the non-profit’s experienced staff to assist with buying. 

Lastly, the Town of Franklin’s Facilities Director, Mike DeAngelo, provided his and other state facilities 
folks’ perspectives on school design issues and FF&E decisions for a new school. 

The evaluation survey completed by participants at the training’s conclusion indicated enthusiasm for 
the idea of combining purchases and a willingness to work together to do so.  The surveys also reflected 



gratitude expressed for the MSBA’s outreach and for providing training packets that contained useful 
information and materials. 

In conclusion, two or more school districts combining purchases from the same manufacturer is, in 
concept, a strategy that will benefit the taxpayers’ pocketbooks, particularly for a smaller school that 
would ordinarily only be purchasing relatively low numbers of FF&E items.  Small schools collaborating 
with each other or with a larger district to combine items for purchase will likely yield cost savings.  The 
question for larger schools collaborating to make supersized purchases is how low unit price can go!  
Regarding next steps:  The MSBA plans to follow-up by convening meetings with interested school 
districts and stakeholders to work through questions that naturally arise when thinking of new ways to 
conduct business.   

 


