PATHWAYS AND FUNDING
TO LOWER SCHOOL FACILITY
OPERATIONAL COSTS

WEDNESDAY, MAY 7, 2025

AGENDA

Introduction & Welcome
Jim MacDonald, CEO MSBA & First Deputy Treasurer, State Treasurer’s Office

Session 1: Challenges Facing Rural School Districts

One Rural Region’s Challenges

Sheryl Stanton, Superintendent, Mohawk Trail/Hawlemont Regional School District
— Q&A

Planning for the Whole District

Dorrie Brooks, Principal, Jones Whitsett Architects
— Q&A

Session 2: Project Pathways

Incremental HVAC Retrofits for Schools with Low Budgets

Ben Weil, Director of Climate Action and Project Administration, City of Northampton
— Q&A

Orange’s Fisher Hill Elementary School Add/Reno & Solar Project

Pat Smith, School Building Committee Member, Town of Orange

Bruce Scherer, School Building Committee Member, Town of Orange
— Q&A

Westfield River Elementary School Construction

Tammy Tefft, Director of Purchasing, City of Westfield
— Q&A

Session 3: State Funding Sources to Offset Cost
MSBA Grant Program
Mary Pichetti, Executive Director, MSBA
— Q&A
MASS Save: School Building Decarbonization Support
Amanda Formica, Community Solutions, National Grid
— Q&A
MACEC: Green School Works
Meg Howard, Program Director, MA Clean Energy Center (CEC)
—> Q&A

Closing Remarks



