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2010
Year Ending Project Stats

e QOver 250 project visits, check presentations and ground
breakings

o 52 proposed projects approved by the Board of Directors
with total project budgets over $1.1billion and grants
over $642 million.

» 33 bids received in 2010 with bid savings of $138.4
million and potential grant savings of $78.3 million
(See DD — CD powerpoint)
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MSBA Capital Pipeline

2008 Through 2010

January 2009
94 Projects
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MSBA Capital Pipeline

2

008 Through 2010
January 2010

168 Projects
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MSBA Capital Pipeline

2008 Through 2010

January 2011
302 Projects

Project Status
December 31, 2010

MNew Program: 123
Waitlist: 13

Green Repair: 140
Closeout/Audit Complete: 26
Total Projects: 302
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2011
The Year Ahead

e 28 projects in Local Clearance
o 47 projects in Feasibility Study/Schematic Design

« 138 green repair projects proposed for approval and
construction

o 20 projects in Design Development
e 36 projects in Construction
o 33 projects for Closeout and Final Audit
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FY 2011 SOI Update

 FY 2011 Statement of Interest (SOI) Process Opened on November 17,
2010 and Closed on January 26, 2011.

182 SOI Submitted
- 151 Refreshed
- 31 New

« Potential Scope as identified by district in SOI

151 Refreshed
- 19 Potential New School Construction
- 54 Add/Reno
- 78 Repair

- 4 Potential New School Construction
- 8 Add/Reno
- 19 Repair

February 9, 2011 The Massachusetts School Building Authority 8
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SOl Submissions by Date
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Districts Filing Multiple SOls

o Springfield- 21

 Newton- 15

 Braintree- 9

o Westfield- 8

e Fitchburg- 7

e Taunton- 6

e Greenfield & Easton- 4 each
* Five districts filed 3 SOI

e Eleven districts filed 2 SOI

February 9, 2011 The Massachusetts School Building Authority 10
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New SOI Submissions By Year
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Estimated 20

11 Board Activity

Ayer Shirley
High School

Arlington
Thompson ES

Brookline
Heath K-8

Fall River
Morton MS

North Adams
Silvio O Conte MS

Norton
High School

Concord-Carlisle
High School

Fairhaven
Rogers ES

Franklin
High School

Greenfield (R)
High School

Lunenburg
High School

Narragansett
Templeton Center ES

North Reading ?
High School

Southern Worcester
Baypath RVT HS

Southwick-Tolland
Woodland ES

Stoneham (R}
Middle School

Weston
Field ES

Wilmington
HS

Georgetown
Penn Brook ES

Greater Lowell
Greater Lowell RVT

Lincoln
K-8
Lynnfield
High School

Pittsfield
Taconic HS

South Hadley
Plains ES

Wakefield
Galvin MS

Webster
Park Avenue ES

\West Bridgewater
High School

Westfield
Abner Gibbs ES

Berkshire Hills
Monu't Mnt RegHS
Chicopee
Chicopee M3
Duxbury
High School

Greater New Bedford
Voc Tech HS
Lynn
Thurgood Marshall MS

Oxford (R)
Middle School

Peabody (R)
J Henry Higgins MS
Spencer-East Brookfield
(R} David Prouty HS

Winchester
High School

Auburn
Middle School

Fitchburg (R)
Crocker ES

Minuteman Regional
Minutemen RVT

Orange
Dexter Park Intermediate

Whitman-Hanson
Maguan ES

Williamsburg
Dunphy ES

Winthrop (R)
Sr High School
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Green Repalir Program Status
FY 11 SOI Intake

 Green Repair SOl opened August 11, 2010 and closed
September 22, 2010

 MSBA staff has 4 Districts remaining for recommendation from the
185 SOls filed by 95 districts

Districts Projects Recommended
Action

___
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Green Repair Program

e 186* Projects are currently in the Green Repair Program
— 149 Projects of which are part of the new SOI process
Local Clearance 57
Consultant Selection 64
Feasibility Study 31
Design Development 19
Construction 1
Audit 14

*Includes projects recommended for invitation at February 9, 2011 Board

February 9, 2011 The Massachusetts School Building Authority 14
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Green Repair Program Status
Project Schedule

* A master project schedule is currently under

development and will soon be available as a link on the
MSBA website

 FY 11 SOI Intake Projects utilizing the streamlined
consultant selection process are captured in the Green

Repair Program Master Schedule, shown on the next
slide.

February 9, 2011 The Massachusetts School Building Authority
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Green Repair Program Status
Project Schedule

MSBA GRP

< Acton Acton

=3 Deuglas ES Douglas Elementary School
< Agawam Agawam

=3 Agawam JH Agawam Junkor High Local Clearance
< Amherst-Pelham AmherstPelham

=g Amberst AMS Amharst Reglonal MS Ceslgner Selachion
< Andover Andover

=g Andoverwh Andover Wast Mdda CPM Salaction
< Ardington Arlington

=3 Arlingtan bMMS Arlington Morzross Stration CPM Salaction
< Attleboro Attleboro

=3 AIES-sum A Irein Shdley Elementary Sehool Dieskyn Davalopment

=9 AHS Atteboro High Schol Dieskgn Devalopment

a HRES Hill Roberts Elemantary Schod Design Devalopment

a HFES Hyman Fine Elemantary Schaol Deslgn Dewvalopmant
< Avon Avon

a RODE Ralph [ Bubiar Lioszal Claarance
< Bamstable Barnstable

=5 WEE West Barmetable Elem
< Bellingham Bellingham

=3 em Bellingham Mamcrial Middi
< Belmont Belmont

=9 DB Caniel Bubiar
< Billerica Eillerica

=3 BMHS Blllenza Mamarial High Schoo Ceslgner Selachion
< Blackstone Valley RT Elackstone Valley RT

=g BV Blackstone Valley OPM Salection
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Design Development & Construction
Phases

e 71 Projects at Estimated $2.17 billion Total
Construction Cost:

— 34 Projects in Design Development ($0.68
billion)
— 13 Projects Break Ground in 2011
— 22 Construction Bids in 2011 ($733.2 million)

— 37 Projects in Construction ($1.49 billion)
— 15 Buildings to be Completed in 2011

February 9, 2011 The Massachusetts School Building Authority 17
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Design Development Phase

34 Total Projects in Design Development
— 14 Green Repair Program Projects

— 20 New Program Projects

» 7 Elementary Schools

— Andover, Ashburnham- Westminster, Carlisle, Marshfield,
Needham, Somerville & Winchester

* 4 Middle Schools

— Burlington (Marshall Simonds), Hudson, Shrewsbury & Sutton
» 2 Middle / High Schools

— Adams-Cheshire & Berlin-Boylston Regional
e 7 High Schools

— Easthampton, Essex N. Shore Ag. & Tech., Leominster,
Maynard, Methuen, Shawsheen Valley Voc. Tech., & Uxbridge

February 9, 2011 The Massachusetts School Building Authority 18
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2011 Estimated Bid Dates

Total Project Budget denctes total District costs and does not denote the basis of the MSBA Total Faciliies Grant.

I - oto: bid phasa in progress or complate

I - Dcnotes cstimatad bid datas

DISTRICT
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EMROLLMENT
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BUDGET
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*SOUTHERIDGE

“SHREWSBURY

S0. SHORE RVT
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Subtotal

14,430

Note: These numbers are based on preliminary information received from the District and are subject to fi
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2011 Estimated Bid Dates

Teotal Project Budget denctas

I - - rotes bi

“MEDWAY 253 22 Kadway MS Rgpair: Fled-2ub Bis Dus
GMP Tangeted Dotaber.

Fled-3ufp Bids Due 10/30,

‘ANDOVER 7 4. Harty Foundaticn and [Stes|

WINCHESTER
ESSEX-NZ o #1250
“ASHBURNHAM-WESTMINSTER 520 &300
Subtotal %2505 F185.7

GRAND TOTAL $.01E 322N

Number of Constructlon-Related Emplayment Opportunites

Created 2386

Note: These numbers are based on preliminary information received from the District and are subject to further review and calculation.

February 9, 2011 The Massachusetts School Building Authority 20
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2011 Construction Projects

New Program

2011 Key Milestones

71 Projects in Design Development and Construction
22 Construction Bids - Estimated Construction Cost of $733.2 million

Number of Construction-Related Employment: 3,866

Students Served: 18,343
l15 Projects Scheduled for 2011 Occupancy - Construction Cost of $483.6 million

13 Ground Breakings

NOTE: Dates are estimates only.

Medway (R)

Marshfield
Govemnor
E 4 Berlin-Boy'ston
E (}nlmn ES Tahanto M3/HS Middle Schoo!
Maynard
High School
Andover

Winslow ES
Marshall
Longmeadow
Hudscn
Bancroft ES

Shrewsbury
Sherwood MS i i MS
. Burlington
HEELLE Marshall L Longmeadon
Simands M3 ngmeadow
Sution Easthampton Adams-Cheshire Methuen
Easthampton HS Adamns Mem Methuen HS JFK MS
Dacember 2011

Southbridge
Uxbridge HS
Uxbridge
Sutton MS
Novembar 2011

High Scheol
5 Shere Reg Voc Carlisle Shrewsbury Carisle
Tech HS Carlisle ES Shenwood MS Carlisle ES Uxbridge HS
May 2011 June 2011

April 2011

July 2011 august 2011 Septamber 2011 oOctober 2011

January 2011 February 2011 March 2011

The Massachusetts School Building Authority
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Construction Projects

o 37 Projects in Construction
* 1 Green Repair Program Project

11 Elementary Schools

» Belmont, Billerica, Brookline, Burlington (Memorial), Dedham, Middleton,
Nashoba, Norfolk, Rochester, Sturbridge & Woburn

4 Middle & Middle/High Schools
* Rockland, Sharon, Southbridge & Taunton

e 21 High Schools

Repair
Foxborough

Haverhill
Holyoke

Mt. Greylock Reg.
WELGHTEN

February 9, 2011

Add/Reno New Models
Beverly Grafton Hampden-Wilbraham
DETNVEIES Hanover Natick

Falmouth Longmeadow Norwood
Malden Springfield Voc Tech Plymouth North

Wayland Tewksbury
Wellesley

Worcester North

The Massachusetts School Building Authority 22
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Summary of Bid Data

Number of | Design Basis for | Project | Construction
Year Projects Enroliment Budget Budget
2009 11 8,188 $205.6 M |  $171.5 M

2010 33| 26,184| $1.37B $1.07B
2011 22 18,343| $1.01B $733.3M

e e
Grand Total | o o] saom | siom

Note: These numbers are based on preliminary information received from the District and are subject to further review and calculation.

Of the 22 projects scheduled to bid in 2011, 2 G.C. bids have been received and
Filed Sub bids for Southbridge have been received.

To date, the bid savings for the 2011 projects is $594K with potential grant savings of
$294K.

Bids received in January: Southbridge (FSBs), South Shore RVT, and Marshfield
Anticipated Bids:

February — Shrewsbury, Carlisle, and Burlington

March — Uxbridge, and Burlington

February 9, 2011 The Massachusetts School Building Authority 23
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Project Estimate vs. 2011 Bid Amount

| | | soucse | saswase | swasz | - | s
Estimate Rate Savings *

So. Shore RVT Regional VTHS $2,642,370 $2,311,0 $331,363 52.06% $172K
Marshfield Edwards Winslow ES $1,868,688 $1,606,479 $262,209 46.37% $122K

Southbridge filed-sub bids have been received. GMP pending

Note: These numbers are based on preliminary information received from the District and are subject to further review and calculation.

February 9, 2011 The Massachusetts School Building Authority 24
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Regionalization Summary

2010 2006
Needs Needs General
Grades 2010 School School Env. Capacity/
Year Served Enroll't Rating Rating Rating Utilization
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Regionalization Summary

District

School

Year

GSF

Grades
Served

2010
Enroll't

2010
Needs
School
Rating

General
Env.
Rating

Capacity/
Utilization

Lunenburg

Lunenburg HS

1957

98,000

9-12

LY

2

1

Average

Lunenburg

Lunenburg ES

2005

62,000

PK-2

379

Average

Lunenburg

Thomas C Passios ES

1952

55,209

3-5

380

Average

Lunenburg

Turkey Hill MS

1969

67,573

6-8

402

Average

North Middlesex

Squannacook ECC

1985

58,400

PK

113

Below Average

North Middlesex

Ashby ES

1952

58,000

K-5

224

Below Average

North Middlesex

Hawthorne Brook MS

1978

99,688

5-8

633

Average

North Middlesex

Nissitissit MS

2002

127,000

5-8

640

Average

MNorth Middlesex

North Middlesex RHS

1961

265,000

9-12

1142

Average

North Middlesex

Spaulding Memorial ES

1932

79,820

K-4

564

Average

North Middlesex

Varnum Brock ES

1977

128,500

K-4

753

N =] W] =N =N =

= =] =] =] == =] =] =] =

Average

Total Enrollment

5771

Berkley

Berkley Community ES

1962

76,000

513

Average

Berkley

Berkley MS

2002

78,000

408

Average

Somerset

Chace Street ES

1961

53,800

362

Average

Somerset

North ES

1973

137,000

465

Below Average

Somerset

Somerset HS

1936

211,500

927

Average

Somerset

Somerset MS

1965

128,400

607

Below Average

Somerset

South ES

1952

29,900

229

Average

Somerset

Wilbur ES

1928

28,000

149

RN =] =] =

N R R ] W] W =N

=l =] o] L] ] =] =] —=

Average

Total Enroliment

3650

February 9, 2011 The Massachusetts School Building Authority
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Invitation to Feasibility Study

Proposed District Approx
Age of Existing | Proposed |Renovated|Proposed| Current Total Facility | Reimbu| Total
Existing j Square | Scope of Project Grant
District School | Building Grade Footage Footage Project |Category| Budget Amount

February 9, 2011 The Massachusetts School Building Authority 27
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Invitation to Green Repair Program

Exhibit A

Invitation to Green Repair Program

District Name School Name Potential Eligible Scope

Abington Woodsdale Elementary School Window

Ayer Page-Hilltop Elementary School Roof, Windows
Gloucester Beeman Memorial School Roof
Gloucester East Gloucester Elementary School Roof
Gloucester Plum Cove Elementary School Roof
Gloucester Ralph B O'Maley Middle School Roof
Gloucester Veterans Memorial School Roof

Lowell Lowell High School Roof

Lowell Moody Elementary School Roof, Windows, Boilers
Lowell Peter W Reilly School Roof, Windows
Lowell Washington School Roof, Windows, Boilers
Mashpee Quashnet School Boiler
Middleborough Mary K. Goode Elementary School Windows, Boiler
Natick Johnson School Windows, Boiler
North Andover Atkinson School Windows

North Andover North Andover Middle School Roof

February 9, 2011 The Massachusetts School Building Authority
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Invitation to Green Repair Program

District Name School Name Potential Eligible Scope

\Weymouth | Abigail Adams Middle School

February 9, 2011 The Massachusetts School Building Authority
www.massschoolbuildings.org

AS



Recommendation to Move to Preferred
Schematic

MSBA
Proposed District Total Approx.
Age of New Current | Proposed Total Facility Base Total
Existing 2009/10 Existing Square MSBA Scope of Project Grant Reimburse-| Grant
District School Building Enroll [ Proj. Enroll Footage Category Project Budget Basis ment Rate | amount

. Fea5|b|I|ty
Brookline Heath School 1959 K-8 458 560 66,324 81,858 Stud Add/Reno TBD TBD TBD TBD

February 9, 2011 The Massachusetts School Building Authority 30
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Invitation to Model School Program

District
Age of Total | MSBA Total
Existing Project Facility
District School Building j

Marshfield High School 1971

February 9, 2011 The Massachusetts School Building Authority 31
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Green Repair Program
Authorization to Execute Project Funding
Agreement

At today’s Board meeting, MSBA staff have recommended 2 districts
representing 6 schools for Project Funding Agreements totaling
$3,871,534 in Total Project Budgets and $1,813,992 in MSBA grants.

Vote - Project Funding Agreement Total: $ 3,871,534 $3,865,713 $1,813,992

Age of MSBA Total Approximate
Existing 2009/10| Existing District Total Facility Grant [ Reimbursement Total Grant
District School Building Grade Enroll | Sq.Ft. Project Scope Project Budget Basis Rate Amount
Braintree ngh School 1972 PK, 9 12 |1 756 380,847 | Prolect Funding $450 000 $45o,ooo 48 47% $218,115
Agreement
East Middle School 1961 “- 106,761 | Froiect Funding $l,600,000 $1,600,000 48.47% $775,520
Agreement

Braintree |Highlands Es 1930 42,806 | Project Funding $200,000 $200,000 48.47% $96,940
Agreement

Hollis ES 1912 53,698 | Froiect Funding $660,000 $660,000 48.47% $319,902
Agreement

1968 52,000 | Project Funding $440,000 $440,000 48.47% $213,268
Agreement

Harry Lee Cole ES 1954 71,000 Pr‘;{gf;e?;‘:t'”g $521,534 $515,713 36.89% $190,247

February 9, 2011 The Massachusetts School Building Authority 32
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Recommendation to Move to Preferred
Schematic

Arlington — Thompson Elementary School:
e Builtin 1956
e Grades K-5
e Enrollment: 380
 Proposed Scope of Project: New
« EXisting Square Footage: 55,000 sf
 Proposed New Square Footage: 66,618 sf

February 9, 2011 The Massachusetts School Building Authority 33
www.massschoolbuildings.org



February 9, 2011

Arlmgton — EX|st|ng Slte

The Massachusetts School Building Authority
www.massschoolbuildings.org

34



Recommendation to Move to Preferred

Schematic
Brookline — Heath K-8 School
e Builtin 1959
e GradesK -8

e Enrollment: 560

 Proposed Scope of Project: Addition/Renovation

o EXisting Square Footage: 66,324 sf

 Proposed New Square Footage: 15,534 sf

« Total Square Footage of Proposed Project: 81,858 sf

February 9, 2011 The Massachusetts School Building Authority 35
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Brookline — Site
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Recommendation to Move to Project
Scope & Budget

Total: $ 176,072,083 $ 158,399,039 $ 94,700,119

Age of Proposed Reim- Approximate
Existing 2009/10| Projected | Existi Square Preferred District Total Project | MSBA Total Facility [ bursement Total Grant
District School Building | Grade | Enroll Enroll Sq.F Footage | Project Scope | Schematic Budget Grant Basis Rate Amount

Dracut ngh School 1957 9 12 1 149 1 16 174 671 | 226,844 P“ge;fj ds‘;‘:pe add/reno $60 414,642 $58 398,935 62 50% $36,499,334
East High School P 160,542 | 213,584 | Frolect Scope $77,149,353 $66,703,252 64.94% $43,317,092
Bridgewater & Budget
Project Scope 43.70%
Hopkint E 192 K-1 4 508, 296,852 14,883,
opinton | _ center 9 ---- 340 | g Budget $38.508.068 $33.296.85 aa70% | 148369

February 9, 2011 The Massachusetts School Building Authority 37
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Recommendation to Move to Project
Scope & Budget

Dracut High School
e Built in 1957

e Addition/Renovation:
— New square footage: 82,670 sf
— Renovated square footage: 144,174 sf

 Grades: 9-12

o Category: Project Scope & Budget

 District Total Project Budget: $60,414,642

e Basis of Maximum Grant Amount: $58,398,935
 Reimbursement Rate: 62.50%

e MSBA Maximum Grant Amount: $36,499,334
 Town Meeting Vote: April 11, 2011

e Special Ballot Vote: May 3, 2011

February 9, 2011 The Massachusetts School Building Authority
www.massschoolbuildings.org
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Dracut High School
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Recommendation to Move to
Project Scope & Budget

East Bridgewater High School
e Builtin 1957
 New Construction: 213,584 sf
e Grades: 7-12
« (Category: Project Scope & Budget
 District Total Project Budget: $77,149,353
e Basis of Maximum Grant Amount: $66,703,252
 Reimbursement Rate: 64.94%
« MSBA Maximum Grant Amount: $43,317,092
 Town Meeting Vote: February 7, 2011
e Special Ballot Vote: February 12, 2011

February 9, 2011 The Massachusetts School Building Authority
www.massschoolbuildings.org
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East Bridgewater High School

SOUTH ELEVATION

ST
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East Bridgewater High School

February 9, 2011 The Massachusetts School Building Authority 42
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Recommendation to Move to
Project Scope & Budget

Hopkinton Center Elementary School
e Builtin 1928
 New Construction: 93,430 sf
e Grades: K-5
« (Category: Project Scope & Budget
 District Total Project Budget: $38,508,088
e Basis of Maximum Grant Amount: $33,296,852
 Reimbursement Rate: 43.70% or 44.70%
e MSBA Maximum Grant Amount: $14,883,693
« Town Meeting Vote: March 14, 2011
« Special Ballot Vote: March 28, 2011

February 9, 2011 The Massachusetts School Building Authority
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