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3.1.2   Educational Program 

 

Mt. Greylock Regional School is a dynamic, high performing school that serves 
students in grades 7 through 12. Its strong curricular and co-curricular programs 
have supported student learning and growth for over 50 years.  Once lauded as 
a “lighthouse” school in Massachusetts, Mt. Greylock continues to see high 
graduation rates (93-100% over the last 20 years), and over 90% of students 
seek post-secondary education at four- and two- year colleges and universities. 
Measured by state standardized tests, Mt. Greylock is classified as a Level One 
school with students meeting and exceeding competency measures. 

Since its inception, Mt. Greylock has been a strong school in the classical model.  
Contemporary educational practices – including the incorporation of technology 
– have pushed Mt Greylock to adapt how it uses its current, vast space to 
accommodate increased student-directed and inquiry-based projects. The 
movement towards harnessing technology and pressing for more collaborative 
work will require a building that have more flexibility and increased 
transparency to support passive supervision. 
 
Design Partnership of Cambridge (DPC), in conjunction with New Vista Design 
and Principal MacDonald, conducted a full Visioning and Programming process 
for Mt. Greylock Regional Middle/High School (see appendix). The dual process 
was used to explore how the school functions now, how it might evolve and to 
define the educational needs, goals and priorities. Visioning informs the 
Program development and helps guide design decisions. DPC’s programming 
includes a full Analysis of current courses and enrollments, Adjustments for 
future courses and enrollments and a full tabulation of Requirements, which 
then are reconciled to the MSBA guidelines and the proposed Space Summary. 
 
A. GRADE AND SCHOOL CONFIGURATION POLICIES 

The Mt. Greylock Regional Middle/High School (MGRS) serves grades 7-8 within 
its middle school program and grades 9-12 in the High School. Middle School 
academic classrooms are organized within a team model, while the high school 
is organized by departments. Core academic classrooms (English, Math, Social-
Studies & Science) are primarily dedicated to either the middle or high school, 
while several World Language rooms and most Business, Technology, Visual & 
Performing Arts and Health/Wellness spaces are utilized by all grade levels. 
Grade-specific Special Education rooms are located in two high school corridors 
and the middle school corridor, effectively distributing them and the academic 
support provided by each team of educators across the building. 
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MGRS also has mixed middle and high school sections, which occur in Math, 
Performing Arts and in its Co-Curricular teams and activities. The culture of the 
school is one that embraces a whole-school mentality, and is exhibited through 
the mentoring, non-hazing athletics and performing arts programs and the 
collaborative attitude of its students. Maintaining some identity and mild 
separation of middle school academics is desired as there are distinct 
interdisciplinary projects and programs to develop cooperation and 
collaboration among the middle school students. They come to Mt. Greylock 
from two sending schools from two different towns as well as several 
communities who choose to “tuition-in” their students. That said, natural 
overlaps do occur, frequently seen with high school students providing tutoring 
and mentoring to the younger students. 
 
Following the success of middle school grade-based teams and programs, MGRS 
is making adjustments to its 9th grade course options and teacher assignments.  
A 9th grade team will be added to the existing 7th and 8th grade teams.  While 9th 
grade teachers will not be exclusively dedicated to freshmen, those who teach 
9th graders will meet at least monthly to share curriculum and assessment ideas 
and to discuss strategies for best teaching individual students.  Further, 
Wellness will be assigned as a full year course to 9th graders.  This period will be 
used not only for the traditional physical education but also as a time for special 
speakers, auxiliary programs in health, personal finance, organization and 
effective decision-making, leadership programs, and class-based trip planning 
and de-briefing.  
 
The program impact of this configuration is separate, rather than blended room 
utilizations for Middle vs High School regular classrooms/labs, as illustrated in 
the programming calculations (summary below, full calculations in appendix). 
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B. CLASS SIZE POLICIES 

The Mt. Greylock Regional School District’s School Improvement Plan 2014-
2015 establishes target class sizes of 20 or fewer students in each Math or 
English class and, 22 or fewer in each Science, Social Studies and World 
Language class. Where class enrollments must be larger because demand is 
high, despite limited sections, class size can push upwards to 24.  That said, Mt 
Greylock’s educational philosophy coupled with a wide range of course 
offerings and levels keeps average course enrollments lower than 20. 
 
As noted, Mt. Greylock values small class sizes, and when choices must be 
made, reduces class size in College Prep courses before Honors courses with the 
belief that students who struggle with material will benefit substantially in a 
smaller class.  Courses of special study such as Advanced Placement courses are 
allowed to run with smaller enrollments to accommodate a seminar approach 
to instruction.  However, Mt. Greylock maintains an open enrollment policy 
with regard to Advanced Placement course requests, and because they are 
enrolled with self-motivated students, some AP courses can grow as large as 24.   
 
Some non-core programs, particularly those housed in workshops or computer 
labs have caps on enrollment to ensure safety and full access to machines and 
digital technology essential for the courses’ assignments.  Included among these 
courses are Digital Photography (Intro and Advanced), Digital Film Editing (Intro 
and Advanced), Black and White HDR Photography, HTML Web Design, Stained 
Glass (Intro and Advanced) and Music Lab I and II. 
 
The program challenge of such a small school with wide grade spans (middle 
and high school) is maintaining diverse course offerings and levels. Class sizes 
can fluctuate dramatically because courses and levels cannot always combine. 
For example, if 96 students were enrolled in a language course, it would be 
most efficient as (4) sections of 24 students, but if Middle and High grades are 
separate and 3 or more levels are offered, 6 or more sections may be required, 
resulting in a 16 student average. The summary of program calculations (above) 
illustrates existing class size averages and results of the prorated and adjusted 
programming. The full programming documents (see appendix), are highlighted 
and noted to describe these types of complexities. 
 
The space needs result in 22 classrooms, and 6 science labs. Classrooms are 
anticipated at the MSBA HS minimum size of 825sf due to small sections. 
 
C. SCHOOL SCHEDULING METHOD 

Mt. Greylock Regional School’s schedule is a nine-period format with the first 
two academic blocks remaining constant while the five subsequent academic 
blocks rotate.  Each academic period is 44 minutes in length.  These are 
supplemented by a 30-minute lunch period and a 30-minute directed study. 
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While students in grades 7-9 have lunch during block 5, students in grades 10-
12 have directed study.  The assignments flip during block 7.  Directed study is 
not a simple study hall.  Lab science classes, chemistry and biology (College 
Prep, Honors, and Advanced Placement) and physics (Advanced Placement) are 
assigned laboratory time; the 30-minute period is attached to a regular class 
period to achieve a longer period of 74 minutes.  AP science courses are allotted 
two 74-minute total labs; other lab sciences have one.   
 
In addition to extended lab time, Directed Study provides time for numerous 
academic activities, including by not limited to meeting time with teachers for 
extra help and making up quizzes and tests, time to collaborate with classmates 
on projects, library access for research, attendance at lectures during 
GreylockTalks and concerts during GreylockPlays.  The time is also used for 
single and multi-class presentations and meetings on topics as diverse as 
bullying, digital citizenship, community service and the arts. Students use this 
time to meet with school counselors and faculty advisors as well. 
 

Mt. Greylock Daily Schedule 
 

Period Time M Tu W Th F 
Period 1  7:40 - 8:24 1 1 1 1 1 
Period 2  8:28 - 9:12 2 2 2 2 2 
Break  9:12 - 9:17 B R E A K 
Period 3  9:21 - 10:05 3 4 6 8 9 
Period 4 10:09 - 10:53 4 6 8 9 3 
Period 5 – Directed Study/Lunch (7-9) 10:57 - 11:27 5 5 5 5 5 
Period 6 11:31 - 12:15 6 8 9 3 4 
Period 7– Directed Study/Lunch (10-12) 12:19 - 12:49 7 7 7 7 7 
Period 8 12:53 - 1:37 8 9 3 4 6 
Period 9 1:41 - 2:25 9 3 4 6 8 

 
Early Release and Two-Hour Delay Schedules 

 
Early Release Day Time 
Period 1 7:40 - 8:12 
Period 2 8:16 - 8:48 
Period 3 8:52 - 9:24 
Period 4 9:28 – 10:00 
Period 6 10:04 – 10:35 
Period 8 10:39 – 11:10 
Period 9 11:14 – 11:45 
Two Hour Delay Time 
Period 1 9:40 – 10:08 
Period 2 10:12 – 10:40 
Period 3 10:44 – 11:12 
Period 4 11:16 – 11:44 
Period 5  Directed Study/Lunch (7-9) 11:48 – 12:18 
Period 6 12:22 – 12:49 
Period 7  Directed Study/Lunch (10-12) 12:53 – 1:23 
Period 8 1:27 – 1:54 
Period 9 1:58 – 2:25 
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The programming process utilized this schedule but did not include lunch as 
part of the academic cycle, therefore is based on a 40 period cycle (5 days x 8 
periods). Preliminary thoughts about changing the scheduled were discussed, 
but it is the District’s desire to keep the current schedule. This schedule allows 
science lab work to be scheduled for double periods (periods 4/5 or 6/7), as a 
form of modest block scheduling and, maintains the successful Directed Study 
time. This schedule does, however, lock lunch into 2 seatings (read below). 
 
D. TEACHING METHODOLOGY AND STRUCTURE 

Teaching methodology varies between the High School and Middle School.  High 
School instruction is fairly classical with teachers delivering instruction in owned 
classrooms.  Instructional approaches include but are not limited to seminar 
discussions, project-based learning, lecture, collaborative, small group learning 
and independent study (supported by a faculty advisor).  Fieldwork and 
laboratory work are actively included.  All departments are transitioning to 
incorporate more inquiry-based assessments that reflect the school’s work 
completed with educational consultants from the International Center for 
Leadership Education (ICLE). Authentic assessments including productions, 
speeches, published writing and portfolios are increasingly more common. With 
Mt. Greylock’s recent transition to becoming a Google School, more teachers 
are utilizing technology for flipped classrooms and to provide access to learning 
outside the classroom.  Google assets, including Google Classroom and Google 
Docs are reshaping the way writing workshops are organized and class 
discussions are conducted.  The keys to Mt. Greylock’s instructional success and 
future transformation are flexibility and transparency.  At present teachers take 
advantage of adjacent vacant classrooms and quiet hallways to provide 
additional workspace, particularly for independent work.  This necessitates 
moving back and forth between classrooms to supervise all students effectively. 
 
Outdoor learning takes place in the science, physical education and art classes.  
8th grade Science, Biology and Environmental Science classes conduct field 
studies of flora, fauna and pond water and specimens on Mt. Greylock’s 
property, occasionally as participants in a visiting professor’s research.  The 
Environmental Studies classes as well as a Garden Club have managed a school 
garden, planted six years ago.  It is planted a short distance from a greenhouse 
attached to a biology classroom. Its harvest has been used in lunches prepared 
and served in the cafeteria. Wellness classes in both fitness and lifetime sports 
take place outdoors in all seasons. Wellness teachers take advantage of fields 
and Mt. Greylock’s significant trail system. Art classes sketch and occasionally 
paint en plein air; photography students find subjects outdoors frequently; they 
take advantage of the Japanese Courtyard and the wider grounds.  3D Design 
classes have erected sculptures throughout the woods, which have led to 
photography or sketching assignments.  Other classes have taken students 
outside when the weather is fine and the grass is dry as there is no formal 
classroom – or seating – to conduct class otherwise. 
 
Design Partnership of Cambridge  Section 3.1.2, page 5 



Mt Greylock Regional School 
MSBA Module 3 Feasibility Study – Preliminary Design Program 
 

 
The program impact of this is first and foremost, to create classrooms that are 
flexible and interchangeable and, secondarily, create proper adjacencies and 
good visibility for natural supervision, connections and use of adjacent spaces. 
 
Below is an excerpt of classroom studies that showed multiple furniture layouts 
to accommodate different teaching modes/methods. Green is approximately 
the size of existing classrooms (potentially renovation); blue proposed (new). 
Both examples employ dispersed white-boards and mobile furniture (white). 
 

 
E. TEACHER PLANNING AND ROOM ASSIGNMENT POLICIES 
 
Teachers are currently assigned to rooms and, effectively, have ownership. The 
contract for teachers is based on five teaching periods, plus a Directed Study, 
which equates to 6 of 8 academic periods, or 75% utilization by default. 
Occasionally teachers are given an extended contract to accommodate students 
in consideration of enrollment caps. 
 
Middle school core subject teachers meet twice weekly to collaborate on 
lessons and instructional strategies.  Substantial interdisciplinary projects 
involving at least three disciplines are instituted at least semi-annually, and 
assignments that spring from just two subjects are created more frequently.  
Most frequently, this planning is done in classrooms. Additional planning may 
be completed during shared preparation periods. 
 
High school teachers have fewer opportunities to collaborate during the day.  
While some are able to take advantage of adjacencies and connecting doors, 
neither departmental nor interdepartmental collaboration is facilitated well by 

750sf with 20 students    825sf with 24 students 
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the building structure during the school day.  Monthly meetings are mandated 
for departments, but cross-grade collaboration typically takes place after school 
or during shared preparation periods if that time is afforded. 
 
While there is common space for teachers to do photocopying and use for 
large-scale organization, most teachers work out of academic classrooms. While 
the space and privacy can be appreciated, the isolation limits rich professional 
collaboration within and across departments. To draw teachers together, 
especially when planning with outside agencies, organizations or scholars, 
teachers use the large group meeting room.   This room is also used for full 
faculty planning where breakouts and small group work as well as large group 
work can be conducted.  Access to audio-visual equipment, computers and 
projects in the room make it flexible and well-used room. 
 
The program impact and desire is to provide 2 smaller planning rooms (250sf) 
and one large-group/planning space (1500sf), replicating the highly utilized 
space that exists now. 
 
F. PREKINDERGARTEN PROGRAM 

None 
 
G. KINDERGARTEN PROGRAM 

None 
 
H. LUNCH PROGRAMS 

Mt. Greylock’s lunch program is designed as two 30-minute blocks.  The first 
shift accommodates students in grades 7-9, and the second takes students in 
grades 10-12.  Occasionally a grade or class may be temporarily reassigned a 
lunch period to accommodate a field trip or special project.  In fine weather, 
students take advantage of picnic tables, a grassy area and a one-hoop 
basketball court for their lunch period.   
 
Students also spill over into an auxiliary dining area, The Red Zone, for special 
programming.  The Red Zone is a former classroom that houses the school 
store, conceived, marketed and managed by the Business Department. The Red 
Zone is used for other lunchtime programs. Weekly, Williams College students 
come for a Spanish Lunch Table; students eat lunch and converse in Spanish.  
The Middle School club, Students Organizing Change, has biweekly meetings in 
The Red Zone. Seasonally, fairs are held at lunch, promoting clubs and 
community service opportunities.  
 
Two other locations see lunchtime activity.  The Meeting Room, adjacent to the 
cafeteria, is the location for biweekly Greylock Talks, Mt. Greylock’s version of 
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TED talks spotlighting politicians, scientist, writers (Elizabeth Kohlberg, who won 
the 2015 Pulitzer Prize for The Sixth Extinction, spoke last spring – two weeks 
after her appearance on The Daily Show with John Stewart) give twenty-minute 
talks and then take questions.  Because this program is run during the 10-12 
Directed Study period, it backs the 7-9 Lunch.  The younger students interested 
in attending the talks are invited to bring their lunches.  Seniors have the option 
of enjoying brown bag lunches in the Japanese Courtyard; the number of 
students who take advantage of this lightly supervised lunch option changes 
each year depending upon mixed-grade cohort groups. 
 
With regard to dining choices, Mt. Greylock maintains three lines:  a hot meal 
line, a soup and salad line, and a grab-and-go line with a selection of pre-made 
sandwiches and salads.  Halfway into the lunch period, students are able to 
purchase healthy, sweet treats and additional snacks.  Mt. Greylock adheres to 
the Massachusetts healthy food guidelines but take advantage of local produce 
(including vegetables from the school garden) to make soups, salads and 
entrees.  Mt. Greylock’s cafeteria produces nutritious, homemade meals.  It is 
not a food operation 
 
The program impact of this is for the cafeteria to be sized for 2 seatings (268+ 
students). Although the MSBA standard is 3 seatings at 2675sf and 2 seatings 
would result in 4012sf, the diagram below seeks to reconcile at 3200sf with high 
efficiency seating and cafeteria intended to be open to lobby/corr. for flexibility. 
 

 
 
The Cafeteria is also intended to have access to outdoor patio space and near 
the Large Group/Seminar room. Additional program impact includes providing 

2675sf 
3200sf 

4012sf 
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space for the School Store (Red Zone), either as part of the Cafeteria or as an 
adjacent space that would be created within the allowable net to gross factor. 
 
I. TECHNOLOGY POLICIES/PROGRAM REQUIREMENTS 

Mt. Greylock’s application of technology across disciplines has expanded 
significantly in the last five years.  The building is fully wired with three 
dedicated computer labs for business technology and digital photography and 
video editing.  A small computer room is situated off the library and more than 
fifteen desktops are available in the library.  A world language lab with a dozen 
desktops is located near the middle school.  Further, the school has laptop 
carts; two dedicated to the middle school, four to the high school.  Students, 
especially upper classmen, bring in their laptops, to complete collaborative 
projects.  Most students have a mobile device – most frequently in the form of 
a smart phone.  While technology is ubiquitous, many of the desktops are aged 
-- most are hand-me-downs from Williams College and nearing twelve years old. 
The laptop carts are newer and were purchased directly from the manufacturer 
two to four years ago. A small maker-space has been erected in a faculty office 
space; it houses a few computers plus two 3D printers purchased with grants. 
Almost all classrooms have LCD projectors with a desktop computer connected.  
Interactive SMART boards are installed in three math classrooms.  While the 
school is wired to accommodate a great deal of internet traffic, occasionally 
signals are weak during high traffic times. 
 
Plans have been accepted to expand the maker-space into an area within the library 
to begin to expand the library’s use and transition towards a media center.  In effect, 
this will triple the current size of the maker-space and accommodate the additional 
students who take advantage of the space for course projects and co-curricular 
work. Digital Photography 
 
While Mt. Greylock has substantial hardware – some old, some newer -- and 
substantial server capabilities, it looks to revitalize its technology program.  The 
aforementioned makerspace is one development. But the more developed plan 
would effectively move Mt. Greylock to a one-to-one school using a hybrid 
bring-your-own-device plan and expanding its broadband strength.  Digital 
technology will be integrated across all disciplines in curriculum, instruction and 
assessment; interdisciplinary STEM programs will be developed with an initial 
focus on science.  An engineering course with a Lego robotics component will 
be integrated into an afterschool program than transition toward the program 
of study. Computer science courses will also become part of the program of 
study, and they will include traditional language-based computer science and 
coding.   
 
The program impact as Mt. Greylock moves forward, will be for two dedicated 
computer labs with one flexing into a 1200sf maker-space and the other a more 
traditional classroom 1000sf lab. Digital Photography and Video Editing will 
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occur in the traditional lab and require computers with sophisticated software 
and studio space for filming and production work.  It is ideal to have this space 
adjacent to the Library/Media Center with its TV/Media Production Suite. 
 
The Library (Media Center), which will incorporate a TV/Media Production Suite 
equipped with computers and software to support video editing should also be 
adjacent to the Large Group/Seminar. Classrooms will be planned with data-
projectors, wireless/1:1 computing and have access to lap top carts. The Media 
Center will also include computers for student use. 
 
The Technology Network room is sized larger to accommodate existing and 
ongoing State/Local fire and safety apparatus, equipment and storage. 
 
J. ART PROGRAMS 

The Visual Arts at Mt. Greylock offer students the opportunity to develop skills and 
knowledge in the fine arts as well as the industrial art of stained glass design and 
construction, a program that is decades old.  A digital photography program straddles 
the Fine Arts and Technology Departments offering students a chance to balance 
visual elements with digital technology.   All arts courses incorporate inquiry, creative 
and practical problem solving, and higher-order thinking skills.  The high school arts 
program is richly diversified as revealed in the course selection below.  For middle 
school students, one course that addressed the fine arts standards is offered and a 
quarterly enrichment class for students who do not participate in performing arts. 
Depending upon enrollments, an introductory digital photography class will be offered 
to middle school students. Field studies to local museums and photographers’ and 
craftsmen’s studios support an authentic curriculum.  Visiting artists work with 
students in week-long programs. Student work is showcased around Berkshire County 
including annual shows at the Norman Rockwell Museum and the Massachusetts 
Museum of Contemporary Art, and local libraries. Further, student work is displayed 
in showcases, on bulletin boards and as installations at school.  The Half-Dozen or So 
Gallery at Mt. Greylock also provides exhibition space for students and guest artists.  
Frequently shows are mounted for visiting teaching artists, alumni and current 
students. Courses offered include;

• Studio Art                                                                             
• 3-D Design  
• Painting  
• Advanced Studio Art  
• College Portfolio Development    
• Printmaking  
• Mural Class  
• Stained Glass                                                               
• Advanced Stained Glass 
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To support the visual arts and stained glass programs at Mt. Greylock, two art 
spaces and commensurate storage are required.  Ideally these spaces will be 
adjacent with window wall between to allow for professional collaboration of 
teachers and artistic collaboration of students. The small Stained Glass Shop is 
identified in the Space Summary as one of two 1000sf tech shop spaces. 
  
K. MUSIC AND PERFORMING ARTS PROGRAMS 

Performing Arts at Mt. Greylock consist of yearlong courses in Concert Band, Chorus 
and Orchestra. Students who play multiple instruments may participate in Concert 
Band and Orchestra with the approval of their teachers. These courses are available 
for students in grades 7-12 and capitalize on foundational programs established in the 
sending elementary schools.  While most students in the instrumental programs have 
learned to play one instrument, some choose to add a second or third instrument. 
Students who have never played an instrument are also invited to join Orchestra or 
Band to begin an instrument. Further, it is possible for students to register for Chorus 
in addition to one of the instrument ensembles.  
 
Beginning with their fifth semester of high school participation, performing arts 
students can be recommended by the department for enrollment at the honors level 
in the various ensembles.  These recommendations are based on individual students 
demonstrating their proficiencies in musical literacy, and peer and performance 
leadership on all graded assignments in addition to the standard department criteria.  
Small ensembles occasionally meet during Directed Study to practice. Performing arts 
students are expected to demonstrate their proficiencies through participation in the 
fall, winter, and spring concerts. Students also have the opportunity to showcase 
talents during the in-school concert series, GreylockPlays. 
 
Students studying music independently outside of school – regardless of the 
instrument – have the opportunity to enroll in an independent music lab.  Teams of 
ten musicians work on playing and composition with a member of the performing arts 
faculty and enjoy individual instruction. Students develop pieces individually and in 
collaboration. These students produce periodic “chamber” concerts and participate in 
the concert series, GreylockPlays. More recently, student collaborations from this 
independent study have been filmed to be shown on television monitors in the 
building and will be streamed on Willinet, the local public access television. 
 
The program need for the programs is for separate Band and Chorus spaces. 
Even with separate spaces, it is anticipated that Chorus may occur on stage to 
allow substantial Orchestra and Ensemble use of space. With 6 existing practice 
rooms (5 more than the space standards), but less storage, some space has 
been reallocated for to allow 3 practice rooms. 
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L. PHYSICAL EDUCATION PROGRAMS 

Courses in the Wellness Department are intended to encourage and strengthen 
the physical, social, and mental development of students. Students are 
challenged and stretched through rigorous physical education classes and 
thought-provoking health classes. Students in grade 9 attend wellness every 
day, while students in grades 10, 11, and 12 are required to take one semester 
of wellness each year (a second semester may be selected as an elective as 
enrollments allow). All students are required to take one semester of Health 
during the 10th or 11th grade year.  In order to pursue a more extensive 
academic program in either the junior or senior year, students may appeal to 
the Principal for special consideration in meeting the requirement of one 
semester of Wellness each year.   
 
The Wellness 7, 8 and 9 curricula are designed to provide a strong fitness and 
movement foundation for students as they transition to high school Wellness. 
The goal is to facilitate the development of a physically educated person who: 

• Has learned skills necessary to perform a variety of activities 
• Is physically fit 
• Participates regularly in physical activity 
• Knows the implications of and the benefits from involvement in 

physical activities 
• Values physical activity and its contributions to a life-long, healthy 

lifestyle 
Toward this end, students will participate in units covering fitness, team sports, 
individual sports and activities, team building and challenge activities, and 
outdoor education experiences.  A quarterly project-based Health course is 
incorporated into the curricula of Wellness 7 and 8.  Students are pulled into 
classroom study for one quarter during each year.   The year-long Wellness 9 
curriculum is designed with the intention of creating and developing a sense of 
community and class identity through advisory groups and 9th grade-only 
activities. Local trips, in-school activities, guest speakers – especially focused on 
health and wellness – and required Service Learning projects will further 
enhance the experiences of Wellness 9 students. 
 
Wellness classes for high school students in grades 10-12 are comprised of 
physical education electives. Students select six different three-week elective 
activities (number and type of activities are dependent on the wellness staff 
assigned to a given section). Elective groupings are intended to ensure that each 
student is exposed to a variety of team sport, individual sport, and adventure 
activities. A first aid/safety elective is also offered. In addition to the elective 
activities, fitness classes are spread throughout the electives and contribute to 
one third of the students’ overall experience.  
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To support instruction in Wellness, students and faculty take advantage of a 
gym that can be divided into three sections by curtains, a fitness room complete 
with exercise equipment and weight-training equipment, and an auxiliary room 
used for dance, stretching, yoga and wrestling.  Teaching artists from dance 
companies performing at Williams College are semi-annually contracted to 
provide residencies at Mt. Greylock to diversify the Wellness experiences 
offered.  Mt. Greylock’s abundant fields and system of trails are used in all three 
seasons. 
 
The academic program need is for 4 PE teaching stations, including a multi-
purpose fitness room with cardio and free-weight equipment, and a desire to 
maintain or improve connections to the network of trails and fields on site.  
 
A set of separate, but related needs for Mt. Greylock are for athletic team 
rooms, dedicated storage and a multi-purpose/wrestling space for after-school 
programs that are robustly enrolled. With the understanding that Athletic and 
other Extra-Curricular (or as Mt Greylock terms it, Co-Curricula), program space 
is not funded by the MSBA, the desire to capture some of this existing space if 
renovating, or create open adjacencies, like fitness to lobby/corridor areas is 
desired for increased flexibility and overlap of use. 
 
M. SPECIAL EDUCATION PROGRAMS 
 
The Pupil Personnel Services Department provides a wide range of programs and 
services for students who have an Individualized Educational Plan (IEP), 504 
plans, ELL services or those who need MCAS remediation or Title 1 supports. 
Services include assessment, academic support, paraprofessional assistance, 
assistive technology, transition planning, consultation, and related services with 
expertise in the area of the student’s disability.  Programs range from full 
inclusion to community-based programs focusing on post-secondary experience, 
life skills, and pre-vocational training. 
 
ACADEMIC SUPPORT - Grades 7-12 
Academic Support provides intensive support in small group settings.  This 
course is designed to meet the needs of students with varying levels of need by 
providing access to modifications and accommodations, identified through the 
TEAM process, in an environment that is nurturing and supportive.  Students 
are provided with the opportunity to develop independent skills, through 
instructor guidance and modeling.   
 
This pull-out program includes groups of 6-10 students working in full academic 
classrooms; it requires four classrooms. 
 
COMMUNITY-BASED EDUCATION PROGRAM – grade 12+ 
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Special education students in their final years of high school (typically 18-22 year 
olds) may choose to participate in the Community Based Program instead of a full 
day of coursework on campus.  The Community Based Program includes daily 
living, skill development, and pre-vocational training.  This is a full-day program, 
and high school students who enter into this program participate in both 
components to help prepare them for adult living upon graduation. 
 
Students receive small group instruction and tutoring within a specialized 
classroom as well as hands-on guided learning towards domestic independence.  
In this arrangement, 8-10 students work with one teacher and three aides.  This 
program includes Pre-Vocational and Community Skills assignments listed in the 
Master Schedule.  Students learn off-site three out of the eight academic periods.  
Currently three students are enrolled in this program with offsite placements; 8-
10 students participate in this program with onsite placements.  
 
The Community Based Program requires a co-joined classroom and domestic 
kitchen/dining & laundry area with dedicated toilet rooms adjacent. These spaces 
accommodate Life Skills and Pre-Vocational program needs. 
 
Life Skills Class – Grades 7-12+ 
The Life Skills program is designed for students with Individual Education Plans, 
who need to develop a variety of skills in their everyday lives.  This program 
blends skills related to community living, and social skills, providing 
opportunities to practice many of these skills as part of the school day.  The 
program incorporates community outings to various cultural organizations, as 
well as community service experiences in order to assist students in becoming 
contributing members of their community. 
 
Life Skills Math – Grades 7-12+ 
Life Skills Math is designed to make math relevant for students learning 
functional skills to prepare for independent living. This course provides 
comprehensive instruction that students need for being self- sufficient. The 
yearlong course focuses on using math skills in real-life situations for those who 
may have basic computational skills but need practice in applying these skills.  
 
Life Skills ELA/Reading – Grades 7-12+ 
The Life Skills Language Arts class focuses on reading and writing needed for 
independent living, completing functional tasks, and accessing news and 
schedule documents. Life Skills Reading teaches students long-term reading 
skills. From pre-reading skills through reading fluency, the course provides 
exercises, word study skills, and reading strategies, along with high-interest 
fiction and non-fiction stories. Lesson-extending reinforcement follows each 
story to support critical skills and encourage new readers. Students learn phonics 
and word attack strategies in this focused, comprehensive approach to reading 
instruction.  
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Pre-Vocational – Grades 7-12+ 
The Pre-Vocational program is designed to offer the opportunity to develop 
occupational and daily living skills, with an emphasis on transferable work skills 
and behaviors.  Students are provided the opportunity to work in an inclusive 
setting with peers of varying ability.  Tasks often focus on following instructions, 
inter-personal skills, and task completion.  This program offers the opportunity 
to participate in community events as well as to organize and host events. 
 
HOMEWORK SUPPORT 
Classes are designed to support students’ academic skills and study habits.  
Students will be supported in developing good study habits such as keeping 
track of assignments and completing them on time.  The teacher holds a bi-
monthly conference with each student to assess student’s progress in core class 
work and grades.  Each student is expected to work with core teacher or 
afterschool support to complete extra assignments or raise grade, as needed.  
Students also receive help with reading and writing assignments.  The faculty 
member models and teaches students reading strategies that they can use to 
increase their comprehension of reading material across disciplines.  Students 
also receive help in organizing and working on writing assignments.  Teacher 
coordinates with core teachers on a regular basis regarding assignments, so that 
students can receive support with the skills they need to complete their work.  
The teacher communicates with parents on an ongoing basis.  These classes are 
graded Pass/Fail.  
 
This program requires dedicated room with a small workstation to allow for 
small group learning. The Reading Specialist will share this room. 
 
ADAPTIVE ART – Grades 7-12+ 
Adaptive Art is designed to offer a creative outlet for students with disabilities, 
reinforce inclusiveness and positive self-image, and highlight the importance of 
arts education in the development of our young people. 
 
While in class, the students explore various artistic media such as collage-making 
and acrylic painting.  Each student chooses one of his/her individual, artistic 
creations for inclusion in the art exhibit.  Students who sign up for this class work 
on a one-on-one basis with a non-disabled peer as they collaboratively create 
artwork and express themselves with visual media.  
 
This program utilizes Visual Arts spaces; no additional space is required 
 
ADAPTIVE MUSIC - Grades 7-12+ 
This class provides opportunities for special education students to actively 
develop musical skills such as listening, composing, playing, and conducting.  
Teamwork, auditory memory, problem-solving, and social skill development are 
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emphasized daily.  Students learn instruments of the band and orchestra, group 
drumming skills, Garage Band, and an understanding and appreciation of 
recorded music of many genres. 

This program utilizes Performing Arts spaces; no additional space is required 
 
ADAPTIVE PHYSICAL EDUCATION - Grades 7-12+ 
While some of the methodology of the Adapted PE class is different, the 
purpose remains to strengthen the physical, social, and mental development of 
students. Students will work at improving their fitness, motor coordination, 
motor programs, and social and team interactions.  
A.P.E. students will learn in a Least Restricted Environment (LRE). LRE refers to 
adapting or modifying the curriculum and/or instruction to address the 
individualized abilities of each child. Adaptations are made to ensure that each 
student will experience success in a safe environment. Placement may include 
one or more of the following options: 

• The general physical education setting 
• The general physical education setting with a teaching assistant or peers 
• A separate class setting with peers 
• A separate class setting with assistants 
• A one-to-one setting between students and the instructor 

A.P.E. involves differentiating instruction so the physical activity is as 
appropriate for the person with a disability as it is for a person without a 
disability. The emphasis of adapted physical education is to facilitate 
participation of students with disabilities with typically developing peers in age-
appropriate activities. 

This program utilizes Health/Wellness spaces; no additional space is required 
 
TARGET SERVICE PROGRAMS 
MCAS Remediation– Grades 11-12 
This course is required for all students who have not passed the MCAS exams, 
which are required for graduation. The class is individualized and students are 
provided with a curriculum that suits their needs. Generally, the course is self-
paced, but with on-going guidance from the instructor. The teacher works in 
consultation with the Curriculum Leaders to ensure that the students are 
provided with materials that will best support their success with this graduation 
requirement.  
 
PLATO Credit recovery 
This course utilizes Plato Courseware, a standards-based online learning 
program that engages students with interactive, media-rich content. 
Whether the students are falling behind, at grade level, or advanced, the 
software accommodates their unique needs. Plato is utilized in a lab setting, a 
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blended model in which online courses supplement the traditional classroom, 
or through a completely virtual experience. The program requires dedicated 
academic computer lab space to accommodate up to twelve students. 
 
English Language Learner Support 
Mt. Greylock’s ELL student population is fairly small, but required instruction 
will necessitate small group space for targeted lessons.   
 
A single small group room with a nook for small group lessons and computer 
stations would provide for the needs of these three Target Service Programs. 
 
OCCUPATIONAL THERAPIST/PHYSICAL THERAPIST 
This related service space is needed and is shared with PT for 1:1 and small 
group clinical services.   
 
Space is required for a rising table and OT and PT exercise equipment as well as 
a small partitioned area for testing with OT and for sensory breaks. 
 
STUDENT SUPPORT CENTER 
The Student Support Center (SSC) is a designated classroom to support students 
who receive consequences based on the Code of Conduct.  The Assistant 
Principal acts as liaison between the Student Support Center and the Student 
Support Team.  The SSC is staffed all day by a Paraprofessional.  Students, who 
are asked to leave the classroom for a part of a period or have been assigned an 
in-school suspension, report to the SSC.  After processing with the Assistant 
Principal, the students report to the SSC to complete a Reflection form to help 
them consider their actions.  SSC staff review the form and gauge the student’s 
ability to effectively use the SSC.  Then SSC staff gathers student work and 
instructions from classroom teachers.  SSC staff guides students through their 
academic assignments; students complete traditional assignments, Skype into 
field studies, and use computers for online-based assignments.  Counselors also 
periodically check in with students sent to SSC to assess a student’s emotional 
well-being and offer support after an incident. 

 
The current system provides MG with an opportunity for any staff member to 
raise awareness about students they see as struggling.  A broad spectrum of 
professionals then act as a hub of resources to connect students with services 
they require.  The Student Support Team (SST) also has regular updates of 
discipline issues, trends, and related consequences.  This information is used to 
plan interventions and inform efforts to prevent further discipline issues. 
 
This program, which keeps students in school and actively learning, needs to be 
a clearly defined small group space with individual desks and a small worktable 
with three to four computers. 
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PUPIL SERVICE SUITE 
This shared space is used for student records, the Pupil Personnel 
Administrative Assistant, parent and student meetings. The Department needs 
a small room that allows for confidentiality for student interviews and data 
collection in which the Board Certified Behavior Analyst will be housed plus 
three workstations in the main office area for the Director of Pupil Services, the 
Compliance Monitor and the Administrative Assistant. 
 
The space needs are for 350sf main room with 3 work stations, a 150sf 
conference/meeting room and 100sf storage 
 
SPEECH LANGUAGE PATHOLOGIST 
A small room that will service 1:1 and up to 4 students in a small group setting 
for clinical speech services.  The room will be equipped with current technology 
designed to support instruction so students with augmentative and alternative 
communication supports can access the room for services 
 
An office with conference table for 4-6 is required for this program 
 
READING 
This class provides a small reading support group for 7th grade students whose 
reading test scores in vocabulary and reading comprehension are in the lower 
range and or below grade level.  Daily work with this group includes:  word 
decoding, phonemic awareness, identifying and reading vowel and consonant 
combinations, building vocabulary, reading passages for fluency and phrasing 
decoding connected text (develop meaning as students successfully decode 
multiple words in connected text), writing and proofing dictated sentences and 
spelling.  Students are also provided time for support with reading and writing 
in core subjects.  The teacher connects with core teachers on a regular basis 
regarding assignments for students and communicates with parents.  This class 
is graded Pass/Fail. The reading specialist can work from the Academic Support 
classroom and with various pull-outs in the Media Center. 
 
This program will occur within the Homework Support classroom; no additional 
space is required 
 
MATH 
At present, there is no math specialist but if one were engaged, he would work 
from the Academic Support Classroom and require space similar to the reading 
specialist. 
 
This program will occur within an Academic Support classroom; no additional 
space is required 
 
NURSE’S SUITE  
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The Nurse’s suite contains of series of rooms with alcove areas and storage 
closets. A student waiting, which can accommodate up to ten students, is 
encountered first.  Next to this area is a common private single bathroom.  Past 
the bathroom to the left, is a room that is about 15 x 15 feet containing two 
beds for student use while ill.  There are educational resources for students in 
this room as well.  To the right is the nurse’s office.  This room is intended to be 
a secure area where the students can discuss and be treated in private.   The 
office has a locked wall unit to hold daily medications and a refrigerator for any 
additional medical needs.  The office also has an examination table, scale, and 
other necessities for student evaluation and assessment.  In addition, off of the 
nurse’s office is a storage closet for supplies and equipment.  Off that closet are 
two smaller private examination rooms to ensure student privacy. 
 
The best location for these various components of the nurse’s suite might 
include a physical layout that allows the nurse to visually supervise all areas of 
the health room as well as provide privacy during student care.  This would 
require a central nurse’s center with segregated student areas.  For instance, 
the waiting area, student’s resting area, and evaluation area that would be 
accessible only through the nurse’s central space.  
 
N. COUNSELLING  

 
PSYCHOLOGIST 
The school psychologist completes testing and sees students with regular 
appointments and those who need intermittent counseling.  
 
The psychologist can work from the Guidance Suite but will need an individual 
office to ensure confidential counseling sessions. 
 
GUIDANCE 
There are three counselors and one guidance secretary who is also responsible 
for some data management. The Guidance Department space is used for Virtual 
High School courses and has an adjacent Career Center. 
 
A suite would require three offices, workspace for the secretary and conference 
space for meetings with parents, teachers and students.  Further, space to store 
records would also be necessary and a Career Center are required. 
 
O. VOCATIONAL EDUCATION PROGRAMS 
 
None 
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P. TRANSPORTATION POLICIES 

At present, students can take the bus, drive or be driven to school.  Given Mt. 
Greylock’s rural, isolated location, there are few to no students who walk.  In 
fine weather, occasionally a half-dozen students will cycle to school.  Eleven 
buses serve the middle and high school population, originating pick-ups in the 
towns of Williamstown, Lanesborough (which travels through New Ashford) and 
Hancock.  The latter two communities pay tuition to enroll their students at Mt. 
Greylock.  Students with special needs have busing tailored to their physical and 
transportation needs.  In addition to the fleet of yellow school buses that arrive 
each morning, special tailored buses and vans arrive as well. 
 
Because of Mt. Greylock’s relatively isolated location and students’ active 
participation in after-school programs, many students who can drive do.  At 
present the parking lot accommodates 250 cars and meets the needs of school 
day drivers (faculty, staff and students) as well as the needs of most after-
school events.  Because the school is used for community-sponsored events 
frequently, the parking lot can become crowded and parking on designated 
grass sites become necessary. 
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Q. FUNCTIONAL AND SPACIAL RELATIONSHIPS  

The desired functional zoning of the school building is first, for distinct academic vs. 
public use zones, with the Main Office/Entry located between for natural supervision 
and control, while also being in the flow of academic life. The high activity/public use 
spaces (Cafeteria/Kitchen, Auditorium and Gymnasium) should be accessible after 
hours and operational without having access to other areas in the building. The Gym 
and locker rooms should have direct access to outside and reasonable proximity to 
the fields. 
 
The academic wings are to be organized with somewhat contiguous classrooms for 
maximum flexibility, but delineated into neighborhood clusters to allow for Middle 
School Teams, Department or Interdisciplinary Groupings. Classroom clusters with 
shared project and pull-out areas for collaborative, 1 on 1 and small group use are 
intended. Pairs of classrooms are to be interconnected with a doorway and select 
parings to have an operable partition between to facilitate larger group activities. 
 
Student Support and Enrichment spaces (SPED, Business, Technology, Visual & 
Performing Arts & Media Center) are to be located for neutral access by all grades, 
with the Media Center functioning as the hub, but also zoned to allow after-hours 
use without requiring access to classroom wings. SPED spaces are to be dispersed 
generally into each academic wing and ideally as part of the academic clusters. 
 
Connecting to the environment is a priority and includes several layers of meaning. 
Literal connections to the outdoors are intended with outdoor learning, natural 
amphitheater and patio/plaza extensions of the cafeteria. Visual connections to the 
unique and spectacular panorama are also desired and utilizing the site and building 
features as environmental and sustainability teaching tools are to be integrated into 
the design. 
 
R. KEY PROGRAMMATIC ADJACENCIES 

Programmatic adjacencies that would improve flexibility, informal learning and 
collaborative opportunities and may offer increased efficiencies include; 

• Administration located within the academic flow and connected to the 
student body; Admin includes Principal, Assistant Principal, Bookeeper, 
Athletic Director & Reception/Assistant 

• Student Support Center & Guidance to be connected to Administration 
• Psychologist to be located with Guidance; Guidance has 3 Counselors 
• SPED - Academic Support rooms to be dispersed with regular academic 
• SPED - Community Based Program includes Pre-Vocational, Community 

Skills & Life Skills spaces clustered together for maximum flexibility and 
to be located close to regular education students 

• SPED - OT/PT to be located near Gym and Nurse 
• PE/Coaches Offices to be located for visibility/direct connections to gym 

and locker room areas. 
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• Gym and Fitness Space to be easily accessed by community and 
maintain visible connection between each for natural supervision 

• Art, Science and Technology adjacent to each other and tangent to 
academic classrooms for potential STEM or STEAM configurations 

• Stained Glass & Comp. Science to be co-located and connected to a 
multi-purpose Fabrication Lab as part of a flexible and adaptable suite 

• Media Center to be located central to academics and near public zone 
to serve as the hub of the school. 

• TV/Media Production Studio to be co-located and connected to the 
Photography/Video Lab as part of a flexible and adaptable suite and 
adjacent to the Auditorium and Large Group/Meeting 

• Large Group/Meeting Space to be located within the public zone and 
connected to the TV/Media suite to better serve multi-purpose 
functions, including potential Black-Box Theater functions 

• Performing Arts spaces to be clustered and adjacent to the Auditorium 
with the potential of serving as a green room with direct stage access 

• Cafeteria adjacent to the main entry and open to the lobby 
• Red Zone (store) to be located within an open cafeteria or connected 

 
 
S. SECURITY AND VISUAL ACCESS REQUIREMENTS 

Separate Bus and Car Drop-off areas are to be provided, with safe pedestrian 
walkways and minimal crossings on-site. An emergency access drive will be provided 
around the perimeter of the building. Entry doorways are intended to be kept to a 
minimum, with good supervision of the Main Entry from the Main Office. 

• Access Control utilizing a security access fob device by authorized staff. 
• Visual Security of the main entrance utilizing a video monitoring system 

that can be monitored at the school secretary’s desk. 
• Entry Vestibules for containment 
• Safe vehicular student drop off and pick up areas, with cars kept away 

from the main entry. 
• Safe pathways for pedestrians and bicyclists coming from varied 

directions 
• Safe bus access systems that do not interfere with drop off and pick up 

traffic 
• Safe recess grounds and play fields that can be properly supervised by 

staff and protected from vehicle traffic 
• Safe staff and visitor parking (visible, lighted and monitored) 
• Safe access for kitchen, facility and shipping / receiving separate from 

school traffic to the main entrance 
• Safe and appropriate access to the perimeter of the building and play 

fields 
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